
Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

General ConditionsGeneral Conditions 580 30-Nov-10 14-Apr-11 0 05-Jan-09

Site ElectricalSite Electrical 380 30-Nov-10 30-Nov-10 06-Apr-09 17-Sep-10

General Construction SiteGeneral Construction Site 380 30-Nov-10 30-Nov-10 06-Apr-09 17-Sep-10
SBMT0961 Procure I & C Changes for SCADA 20 30-Nov-10 30-Nov-10 15-Sep-10 17-Sep-10
SBMT0941 Procure I & C for SCADA 20 30-Nov-10 30-Nov-10 19-Jul-10 24-Aug-10
SBMT0601 Review Instrument and Controls 14 30-Nov-10 30-Nov-10 09-Nov-09 17-Nov-09
SBMT0501 Procure I & C for manuel control 60 30-Nov-10 30-Nov-10 23-Nov-09 07-Jul-10
SBMT0491 Submit Instrumentation & Controls 80 30-Nov-10 30-Nov-10 06-Apr-09 09-Nov-09

I & CI & C 580 30-Nov-10 14-Apr-11 0 05-Jan-09

Entire ProjectEntire Project 580 30-Nov-10 14-Apr-11 0 05-Jan-09
GC00301 Equipment Installed Necessary to seeding 0 30-Nov-10 15-Nov-10
GC00291 Start Sludge seeding by the IBWC 0 30-Nov-10 16-Nov-10
GC00281 Secondary Complient Discharge 0 05-Jan-11 1
GC00271 Seeding/Acclimation Process 43 30-Nov-10 05-Jan-11 1 16-Nov-10
GC00191 Project Completion 0 14-Apr-11 0
GC00181 Punch List 2nd Half 15 31-Mar-11 14-Apr-11 0
GC00111 Substantial Completion 0 16-Mar-11 0
GC00101 Start Construction NTP 0 30-Nov-10 05-Jan-09
GC00091 Punch List Work 15 17-Mar-11 31-Mar-11 0

Chlorine Facility ModificationsChlorine Facility Modifications 319 30-Nov-10 30-Nov-10 02-Sep-09 12-Nov-10

Site ElectricalSite Electrical 10 30-Nov-10 30-Nov-10 18-Oct-10 22-Oct-10

General Construction SiteGeneral Construction Site 10 30-Nov-10 30-Nov-10 18-Oct-10 22-Oct-10
E00481 Wire & Terminate control 10 30-Nov-10 30-Nov-10 18-Oct-10 22-Oct-10

I & CI & C 5 30-Nov-10 30-Nov-10 08-Nov-10 12-Nov-10

General Construction SiteGeneral Construction Site 5 30-Nov-10 30-Nov-10 08-Nov-10 12-Nov-10
EQ00651 Test I & C 5 30-Nov-10 30-Nov-10 08-Nov-10 12-Nov-10

Mechanical PipeMechanical Pipe 300 30-Nov-10 30-Nov-10 02-Sep-09 15-Oct-10

General Construction SiteGeneral Construction Site 78 30-Nov-10 30-Nov-10 02-Sep-09 28-Feb-10
SBMT0531 Review Submittal Mech & Instruments Chem Fac14 30-Nov-10 30-Nov-10 10-Nov-09 24-Nov-09
SBMT0521 Procure Mech & Instruments Chl Fac 30 30-Nov-10 30-Nov-10 24-Nov-09 28-Feb-10
SBMT0511 Submit Mech & Instruments Chl Facility 50 30-Nov-10 30-Nov-10 02-Sep-09 05-Nov-09

Activated Sludge Tanks 1-7Activated Sludge Tanks 1-7 113 30-Nov-10 30-Nov-10 21-Jun-10 15-Oct-10
M00761 Install Instruments Chl Facility 5 30-Nov-10 30-Nov-10 11-Oct-10 15-Oct-10
M00751 Install Modifed Pipe Chlorine Fac 20 30-Nov-10 30-Nov-10 21-Jun-10 04-Oct-10

Temporary FacilitiesTemporary Facilities 17 30-Nov-10 30-Nov-10 05-Jan-09 22-Jan-09

Clear & GrubClear & Grub 2 30-Nov-10 30-Nov-10 05-Jan-09 06-Jan-09

Laydown AreaLaydown Area 2 30-Nov-10 30-Nov-10 05-Jan-09 06-Jan-09
C00011 Clear & Grub Constr Yard 2 30-Nov-10 30-Nov-10 05-Jan-09 06-Jan-09

FenceFence 4 30-Nov-10 30-Nov-10 07-Jan-09 12-Jan-09

Laydown AreaLaydown Area 4 30-Nov-10 30-Nov-10 07-Jan-09 12-Jan-09
C00021 Set Temp Fence at Const Yard 4 30-Nov-10 30-Nov-10 07-Jan-09 12-Jan-09

Silt FenceSilt Fence 1 30-Nov-10 30-Nov-10 06-Jan-09 06-Jan-09

Laydown AreaLaydown Area 1 30-Nov-10 30-Nov-10 06-Jan-09 06-Jan-09
C00001 Set Silt Fence at Const Yard 1 30-Nov-10 30-Nov-10 06-Jan-09 06-Jan-09

TrailersTrailers 11 30-Nov-10 30-Nov-10 13-Jan-09 22-Jan-09

Laydown AreaLaydown Area 11 30-Nov-10 30-Nov-10 13-Jan-09 22-Jan-09
G00021 Setup Offices & Utilities 5 30-Nov-10 30-Nov-10 16-Jan-09 22-Jan-09
G00011 Install Contractor Trailers 3 30-Nov-10 30-Nov-10 14-Jan-09 20-Jan-09
G00001 Install Owners Trailers 3 30-Nov-10 30-Nov-10 13-Jan-09 15-Jan-09

Construction SiteConstruction Site 527 30-Nov-10 04-Feb-11 28 07-Jan-09

Clear & GrubClear & Grub 3 30-Nov-10 30-Nov-10 09-Jan-09 13-Jan-09

General Construction SiteGeneral Construction Site 3 30-Nov-10 30-Nov-10 09-Jan-09 13-Jan-09
C00051 Clear & Grub Constr Site 3 30-Nov-10 30-Nov-10 09-Jan-09 13-Jan-09

Dirt Balance Fills & CutsDirt Balance Fills & Cuts 10 30-Nov-10 30-Nov-10 12-May-09 25-May-09

General Construction SiteGeneral Construction Site 10 30-Nov-10 30-Nov-10 12-May-09 25-May-09
C00111 Balance Dirt West 1/3 10 30-Nov-10 30-Nov-10 12-May-09 25-May-09

Dynamic CompactionDynamic Compaction 64 30-Nov-10 30-Nov-10 12-Jan-09 13-May-09

General Construction SiteGeneral Construction Site 64 30-Nov-10 30-Nov-10 12-Jan-09 13-May-09
SBMT0541 Review DDC Submittal 14 30-Nov-10 30-Nov-10 27-Jan-09 27-Jan-09
SBMT0061 Submittal for DDC 5 30-Nov-10 30-Nov-10 12-Jan-09 26-Jan-09
C01061 SPT Testing Change Order 12 30-Nov-10 30-Nov-10 03-Apr-09 13-May-09
C01051 Dynamic Compaction Change Order 8 30-Nov-10 30-Nov-10 26-Mar-09 06-Apr-09
C00101 Dynamic Compaction Act Sludge Tanks 15 30-Nov-10 30-Nov-10 11-Mar-09 25-Mar-09
C00091 Dynamic Compaction Sec Sed Tanks 15 30-Nov-10 30-Nov-10 18-Feb-09 10-Mar-09
C00081 Dynamic Compaction west 1/3 15 30-Nov-10 30-Nov-10 27-Jan-09 17-Feb-09

Site ElectricalSite Electrical 388 30-Nov-10 30-Nov-10 02-Mar-09 08-Oct-10

General Construction SiteGeneral Construction Site 388 30-Nov-10 30-Nov-10 02-Mar-09 08-Oct-10
SBMT0551 Review Duck Bank Material 14 30-Nov-10 30-Nov-10 01-Oct-09 14-Oct-09
SBMT0071 Submit Duct Bank Material 60 30-Nov-10 30-Nov-10 02-Mar-09 01-Oct-09
E00471 Install Duct, Pull Wire & Term Blower to AST 4 30-Nov-10 30-Nov-10 30-Sep-10 08-Oct-10
E00461 Terminate Wire 1 30-Nov-10 30-Nov-10 09-Sep-10 10-Sep-10
E00451 Pull Wire 2 30-Nov-10 30-Nov-10 28-Jul-10 30-Jul-10
E00441 Install Duct IHH32 to AST 4 30-Nov-10 30-Nov-10 18-Jun-10 22-Jun-10
E00431 Install Duct EHH32 to AST 4 30-Nov-10 30-Nov-10 18-Jun-10 22-Jun-10
E00421 Install Duct & MHs Blower to IHH31 to IHH32 5 30-Nov-10 30-Nov-10 14-Jun-10 17-Jun-10
E00411 Install Duct & MHs Blower to EHH31 to EHH32 5 30-Nov-10 30-Nov-10 14-Jun-10 17-Jun-10
E00401 Terminate Wire 2 30-Nov-10 30-Nov-10 06-Sep-10 08-Sep-10
E00391 Pull Wire 3 30-Nov-10 30-Nov-10 22-Jul-10 27-Jul-10
E00381 Install Duct & MHs IHH8 to IHH7 & DAF Control 5 30-Nov-10 30-Nov-10 21-Jun-10 24-Jun-10
E00371 Install Duct & MHs EHH8 to EHH7 & DAF Control5 30-Nov-10 30-Nov-10 21-Jun-10 24-Jun-10
E00361 Terminate Wire 3 30-Nov-10 30-Nov-10 01-Sep-10 03-Sep-10
E00351 Pull Wire 3 30-Nov-10 30-Nov-10 19-Jul-10 21-Jul-10
E00341 Install Duct & MHs IHH9 to Blower & IHH8 5 30-Nov-10 30-Nov-10 15-Jun-10 19-Jun-10
E00331 Install Duct & MHs IHH21 to IHH9 5 30-Nov-10 30-Nov-10 10-Jun-10 15-Jun-10
E00321 Install Duct & MHs EHH9 to Blower & EHH8 5 30-Nov-10 30-Nov-10 15-Jun-10 19-Jun-10
E00311 Install Duct & MHs EHH21 to EHH9 5 30-Nov-10 30-Nov-10 10-Jun-10 15-Jun-10
E00301 Terminate Wire 3 30-Nov-10 30-Nov-10 27-Sep-10 29-Sep-10
E00291 Pull Wire 4 30-Nov-10 30-Nov-10 08-Jul-10 12-Jul-10
E00281 Terminate Wire 4 30-Nov-10 30-Nov-10 09-Sep-10 14-Sep-10
E00271 Pull wire 6 30-Nov-10 30-Nov-10 13-Jul-10 17-Jul-10
E00261 Install Duct & MHs EMH8B to EMH7B1 & to EMH7A Existing16 30-Nov-10 30-Nov-10 18-Jun-10 30-Jun-10
E00251 Install Duct & MHs EMH8A to EMH7A1 & to EMH7A Existing16 30-Nov-10 30-Nov-10 18-Jun-10 30-Jun-10
E00241 Terminate Wire 4 30-Nov-10 30-Nov-10 23-Sep-10 27-Sep-10
E00231 Pull Wire 6 30-Nov-10 30-Nov-10 15-Sep-10 21-Sep-10
E00221 Install Duct & MHs EMH9A to EMH8B & Blow Str10 30-Nov-10 30-Nov-10 09-Jun-10 18-Jun-10
E00211 Install Duct & MHs EMH9B to EMH8A & Blow Str10 30-Nov-10 30-Nov-10 09-Jun-10 18-Jun-10
E00201 Install Duct & MHs SST Subst to EMH10B to EMH9A10 30-Nov-10 30-Nov-10 28-May-10 09-Jun-10
E00191 Install Duct & SST MHs Subst to EMH10A to EMH9B10 30-Nov-10 30-Nov-10 28-May-10 09-Jun-10
E00181 Terminate Wire 4 30-Nov-10 30-Nov-10 27-Sep-10 30-Sep-10
E00171 Pull Wire 5 30-Nov-10 30-Nov-10 01-Jul-10 07-Jul-10
E00161 Install Duct EHH33 to EHH 33A & Skimming PS2 30-Nov-10 30-Nov-10 10-Jun-10 11-Jun-10
E00151 Install Duct & MHs EHH21A to EHH21 to EHH335 30-Nov-10 30-Nov-10 04-Jun-10 09-Jun-10
E00141 Install Duct & MHs SST Subst to EMH10A to EMH10B6 30-Nov-10 30-Nov-10 28-May-10 04-Jun-10
E00131 Install Duct IHH33 to Skimming PS 5 30-Nov-10 30-Nov-10 09-Jun-10 14-Jun-10
E00121 Install Duct & MHs IHH21A to IHH21 to IHH33 5 30-Nov-10 30-Nov-10 04-Jun-10 09-Jun-10
E00111 Install Duct & MHs LCC to IHH22 to IHH21A 5 30-Nov-10 30-Nov-10 13-Sep-10 18-Sep-10
E00101 Install Duct Chem Dilution Pumps to EHH23 5 30-Nov-10 30-Nov-10 13-Sep-10 18-Sep-10
E00091 Terminate Wire 5 30-Nov-10 30-Nov-10 17-Sep-10 24-Sep-10
E00081 Pull Wire EHH24 to EHH23 & IHH24 to IHH23 5 30-Nov-10 30-Nov-10 15-Sep-10 20-Sep-10
E00071 Install Duct and MHs IHH24 to IHH23 7 30-Nov-10 30-Nov-10 24-Jun-10 30-Jun-10
E00061 Install Duct and MHs EHH24 to EHH23 7 30-Nov-10 30-Nov-10 24-Jun-10 30-Jun-10
E00051 Terminate Wire 2 30-Nov-10 30-Nov-10 22-Sep-10 24-Sep-10
E00041 Terminate Wire 2 30-Nov-10 30-Nov-10 22-Sep-10 24-Sep-10
E00031 Pull Wire 2 30-Nov-10 30-Nov-10 21-Sep-10 22-Sep-10
E00021 Pull Wire 2 30-Nov-10 30-Nov-10 20-Sep-10 21-Sep-10
E00011 Install Duct Bank Main SG to Maintenance Bldg 5 30-Nov-10 30-Nov-10 04-Jun-10 09-Jun-10
E00001 Install Ductbank Gen LCC to New Gen Trailer 6 30-Nov-10 30-Nov-10 28-May-10 04-Jun-10

FenceFence 3 30-Nov-10 30-Nov-10 24-Feb-09 19-Mar-09

General Construction SiteGeneral Construction Site 3 30-Nov-10 30-Nov-10 24-Feb-09 19-Mar-09
C00061 Set Temp Constr Fence 3 30-Nov-10 30-Nov-10 24-Feb-09 19-Mar-09

Fill DirtFill Dirt 10 30-Nov-10 30-Nov-10 09-Feb-09 27-Mar-09

General Construction SiteGeneral Construction Site 10 30-Nov-10 30-Nov-10 09-Feb-09 27-Mar-09
C00071 Stockpile Fill Dirt 10 30-Nov-10 30-Nov-10 09-Feb-09 27-Mar-09

Yard PipeYard Pipe 392 30-Nov-10 30-Nov-10 23-Feb-09 09-Oct-10

General Construction SiteGeneral Construction Site 392 30-Nov-10 30-Nov-10 23-Feb-09 09-Oct-10
Y00361 Submit PA Bridge 1 30-Nov-10 30-Nov-10 17-May-10 17-May-10

Dec Jan Feb Mar Apr May

2010 2011

14-Apr-11, General Conditions

14-Apr-11, I & C

14-Apr-11, Entire Project
Equipment Installed Necessary to seeding

Start Sludge seeding by the IBWC
Secondary Complient Discharge
Seeding/Acclimation Process

Project Completion
Punch List 2nd Half

Substantial Completion

Punch List Work
12-Nov-10 A, Chlorine Facility Modifications

12-Nov-10 A, General Construction Site

04-Feb-11, Construction Site

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
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Y00351 Review PA Bridge 10 30-Nov-10 30-Nov-10 18-May-10 01-Jun-10
Y00341 Procure PA Bridge 15 30-Nov-10 30-Nov-10 02-Jun-10 22-Jun-10
Y00331 PCL Drawings for PWA, NPW & Drains Blowers79 30-Nov-10 30-Nov-10 18-Nov-09 10-Feb-10
Y00321 48" PA Bridge 20 30-Nov-10 30-Nov-10 01-Jul-10 22-Jul-10
Y00311 48" PA Bridge Footings 10 30-Nov-10 30-Nov-10 23-Jun-10 30-Jun-10
Y00301 PWA Delay RFIs 154, 155, & 434 1 30-Nov-10 30-Nov-10 13-Apr-09 17-Nov-09
Y00291 Install 18 SD 15 30-Nov-10 30-Nov-10 02-Oct-09 06-Nov-09
Y00281 1.25 FOS & 1.25 FOR lines Generator to Tank 2 30-Nov-10 30-Nov-10 05-Jan-10 06-Jan-10
Y00271 16 NPW NE coner SST to Channel 5 30-Nov-10 30-Nov-10 30-Jun-10 06-Jul-10
Y00261 16 & 14 UF lines J-Box to Was Facilities 4 30-Nov-10 30-Nov-10 30-Apr-10 04-May-10
Y00251 10 CA Line Blower to AST 6 30-Nov-10 30-Nov-10 28-May-10 04-Jun-10
Y00241 NaOCL lines North of Blower Structure 20 30-Nov-10 30-Nov-10 01-Jul-10 22-Jul-10
Y00231 8 NPW, 10 SSK Lines to Unstab Sludge Storage6 30-Nov-10 30-Nov-10 12-Nov-09 19-Nov-09
Y00221 8 NPW, 10 SSK, 10 WAS to SE corner AST 10 30-Nov-10 30-Nov-10 20-Nov-09 13-Jan-10
Y00211 16 NPW, 10 SSK, 10WAS to SW Corner AST10 30-Nov-10 30-Nov-10 13-Nov-09 30-Nov-09
Y00201 72 PE Pipe 20 30-Nov-10 30-Nov-10 07-Oct-09 21-Apr-10
Y00191 42 RAS NE Corner AST to SE Corner 10 30-Nov-10 30-Nov-10 06-May-10 15-May-10
Y00181 42 RAS N of SST to NE corner of AST 20 30-Nov-10 30-Nov-10 22-Apr-10 30-Apr-10
Y00171 Install 48 PA (1/2) Between AST & Blower Bldg20 30-Nov-10 30-Nov-10 17-Sep-10 09-Oct-10
Y00161 Install 48 PA (1/2) Between AST & Blower Bldg20 30-Nov-10 30-Nov-10 01-Sep-10 16-Sep-10
Y00151 6 Drain Pipe Under Blower Bldg 4 30-Nov-10 30-Nov-10 24-Feb-10 26-Feb-10
Y00141 4 & 2 PWA Lines Under Blower Slab (encase) 4 30-Nov-10 30-Nov-10 20-Feb-10 24-Feb-10
Y00131 8 CA Line at AST West End 4 30-Nov-10 30-Nov-10 09-Feb-10 12-Feb-10
Y00121 6 Sump Drain Pipe at AST Gallery 2 30-Nov-10 30-Nov-10 29-Jun-09 30-Jun-09
Y00111 4 AST Sump Intertie Pipe 2 30-Nov-10 30-Nov-10 25-Jun-09 26-Jun-09
Y00101 10 SSK from Encasement to West Complete 10 30-Nov-10 30-Nov-10 13-Feb-10 23-Feb-10
Y00091 Install 16 NPW Line Encasement to West Reducer5 30-Nov-10 30-Nov-10 09-Feb-10 13-Feb-10
Y00081 Encase 16 NPW, 10 SSK, & 10 WAS Lines 4 30-Nov-10 30-Nov-10 22-Oct-09 22-Oct-09
Y00071 16 NPW, 10 SSK, & 10 WAS Lines Under Channel2 30-Nov-10 30-Nov-10 20-Oct-09 21-Oct-09
Y00061 Remove 72 PE (RCPP) 10 30-Nov-10 30-Nov-10 09-Nov-09 12-Nov-09
Y00051 4/1 NaOCI Line North of SST 4 30-Nov-10 30-Nov-10 29-Jun-10 01-Jul-10
Y00041 16 NPW Line North of SST 7 30-Nov-10 30-Nov-10 23-Jun-10 29-Jun-10
Y00031 6/4 NaOCI Line North of SST 5 30-Nov-10 30-Nov-10 21-Jun-10 24-Jun-10
Y00021 4 NPW Line North of the SST 16 30-Nov-10 30-Nov-10 17-Apr-10 22-Apr-10
Y00011 42 RAS North of SST 20 30-Nov-10 30-Nov-10 13-Apr-10 21-Apr-10
Y00001 84 SE Line (SST Effluent Box to Effluent Blend)14 30-Nov-10 30-Nov-10 22-Mar-10 07-Apr-10
SBMT0561 Review Yard Pipe Submittal 14 30-Nov-10 30-Nov-10 02-Jul-09 13-Jul-09
SBMT0081 Submit Yard Pipe Material 60 30-Nov-10 30-Nov-10 23-Feb-09 01-Jul-09

Silt FenceSilt Fence 2 30-Nov-10 30-Nov-10 12-Jan-09 13-Jan-09

General Construction SiteGeneral Construction Site 2 30-Nov-10 30-Nov-10 12-Jan-09 13-Jan-09
C00031 Set Silt Fence at Constr Site 2 30-Nov-10 30-Nov-10 12-Jan-09 13-Jan-09

Sitework & LandscapingSitework & Landscaping 405 30-Nov-10 04-Feb-11 28 01-Jul-09

General Construction SiteGeneral Construction Site 405 30-Nov-10 04-Feb-11 28 01-Jul-09
SBMT0931 Change Order for Landscaping 15 30-Nov-10 30-Nov-10 23-Apr-10 21-Sep-10
SBMT0591 Review Fence Material Submittal 14 30-Nov-10 30-Nov-10 17-Jul-09 29-Jul-09
SBMT0581 Review Landscape Materials 14 30-Nov-10 30-Nov-10 30-Oct-10 01-Nov-10
SBMT0571 Review Irrigation Submittal 14 30-Nov-10 30-Nov-10 06-Oct-10 20-Oct-10
SBMT0051 Procure Site Fencing 20 30-Nov-10 30-Nov-10 27-Jul-09 31-Jul-09
SBMT0041 Submit Fencing Materials 120 30-Nov-10 30-Nov-10 01-Jul-09 17-Jul-09
SBMT0031 Procure Landscape Materials 50 30-Nov-10 08-Jan-11 39 08-Nov-10
SBMT0021 Submit Landscaping Materials 20 30-Nov-10 30-Nov-10 19-Oct-10 29-Oct-10
SBMT0011 Procure Irrigation Equipment 50 30-Nov-10 30-Nov-10 21-Oct-10 15-Nov-10
SBMT0001 Submittal Irrigation Equipment 45 30-Nov-10 30-Nov-10 22-Sep-10 05-Oct-10
C01041 Site Landscaping East 1/3 5 24-Jan-11 28-Jan-11 33
C01031 Site Landscaping Middle 1/3 5 17-Jan-11 21-Jan-11 33
C00951 Install Site Fence 20 30-Nov-10 03-Dec-10 71 18-Oct-10
C00941 Install Landscaping 20 10-Jan-11 04-Feb-11 28
C00931 Install Irrigation 20 30-Nov-10 30-Nov-10 16-Nov-10 24-Nov-10
C00921 Site Landscaping West 1/3 5 10-Jan-11 14-Jan-11 33
C00911 Install Site Concrete (sidewalk, etc) 20 30-Nov-10 01-Dec-10 73 18-Oct-10
C00901 Install Asphalt Paving 20 30-Nov-10 30-Nov-10 18-Oct-10 24-Nov-10
C00891 Install Site PCCP Paving 20 30-Nov-10 30-Nov-10 01-Oct-10 16-Oct-10
C00881 Install C & G 20 30-Nov-10 30-Nov-10 23-Jul-10 31-Aug-10

Temporary PowerTemporary Power 28 30-Nov-10 30-Nov-10 18-Feb-09 27-Feb-09

Construction SiteConstruction Site 28 30-Nov-10 30-Nov-10 18-Feb-09 27-Feb-09
TU00001 Install temp Power 28 30-Nov-10 30-Nov-10 18-Feb-09 27-Feb-09

Temporary Patrol RoadTemporary Patrol Road 3 30-Nov-10 30-Nov-10 07-Jan-09 09-Jan-09

General Construction SiteGeneral Construction Site 3 30-Nov-10 30-Nov-10 07-Jan-09 09-Jan-09
C00041 Temp Border Patrol Road 3 30-Nov-10 30-Nov-10 07-Jan-09 09-Jan-09

Activated Sludge TanksActivated Sludge Tanks 428 30-Nov-10 18-Dec-10 61 12-Feb-09

Structural ConcreteStructural Concrete 301 30-Nov-10 30-Nov-10 12-Feb-09 10-Jun-10

AST Effluent ChannelAST Effluent Channel 68 30-Nov-10 30-Nov-10 09-Oct-09 03-Feb-10
S03751 F, R, P, S Shore, F, R, P, S Deck AST Eff Chan14 30-Nov-10 30-Nov-10 06-Jan-10 03-Feb-10
S03721 F, R, P, S Southwest Effluent Channel KO wall 6 30-Nov-10 30-Nov-10 24-Dec-09 06-Jan-10
S03711 F, R, P, S Westside Effluent Channel wall #3 6 30-Nov-10 30-Nov-10 18-Dec-09 24-Dec-09
S03701 F, R, P, S Westside Effluent Channel Wall #1 6 30-Nov-10 30-Nov-10 30-Nov-09 21-Dec-09
S03691 F, R, P, S Westside Effluent Channel wall #4 6 30-Nov-10 30-Nov-10 04-Dec-09 11-Dec-09
S03681 F, R, P, S Westside Effluent Channel wall #2 6 30-Nov-10 30-Nov-10 16-Nov-09 25-Nov-09
S03671 F, R, P, S Northwest Corner Effluent Wall 6 30-Nov-10 30-Nov-10 10-Nov-09 16-Nov-09
S03661 F, R, P, S 1/3 AST Effluent Channel Floor 6 30-Nov-10 30-Nov-10 21-Oct-09 10-Nov-09
S03651 F, R, P, S 1/3 AST Effluent Channel Floor 6 30-Nov-10 30-Nov-10 14-Oct-09 06-Nov-09
S03641 F, R, P, S 1/3 AST Effluent Channel Floor 6 30-Nov-10 30-Nov-10 09-Oct-09 30-Oct-09

General Construction SiteGeneral Construction Site 73 30-Nov-10 30-Nov-10 12-Feb-09 24-Jun-09
SBMT0671 Review AST Stairwell Rebar Drawings 15 30-Nov-10 30-Nov-10 10-Jun-09 24-Jun-09
SBMT0661 Review AST Tank Rebar Drawings 14 30-Nov-10 30-Nov-10 02-Apr-09 21-Apr-09
SBMT0651 Review AST Gallery Rebar Drawings 14 30-Nov-10 30-Nov-10 12-Mar-09 31-Mar-09
SBMT0641 Review AST Rebar Eff Channel 14 30-Nov-10 30-Nov-10 08-May-09 26-May-09
SBMT0121 Submit AST Stairwell Rebar Drawings 20 30-Nov-10 30-Nov-10 26-May-09 10-Jun-09
SBMT0111 Submital AST Tanks Rebar Drawings 20 30-Nov-10 30-Nov-10 12-Mar-09 01-Apr-09
SBMT0101 Submittal AST Gallery Rebar Drawings 20 30-Nov-10 30-Nov-10 12-Feb-09 11-Mar-09
SBMT0091 Submital AST Effluent Channel Rebar Drawings20 30-Nov-10 30-Nov-10 22-Apr-09 08-May-09

Gallery AreaGallery Area 170 30-Nov-10 30-Nov-10 19-Jun-09 06-Mar-10
S04631 Coating in Influent Channel 12 30-Nov-10 30-Nov-10 15-Feb-10 06-Mar-10
S03011 F, R, P, S AST Influent Deck South 1/3 9 30-Nov-10 30-Nov-10 27-Jan-10 03-Feb-10
S03001 F, R, P, S Upper Knockout Wall Influent Channel6 30-Nov-10 30-Nov-10 18-Jan-10 26-Jan-10
S02991 F, R, P, S Lower Knockout Wall Gallery 6 30-Nov-10 30-Nov-10 22-Dec-09 31-Dec-09
S02981 F, R, P, S AST Influent Deck Center 1/3 9 30-Nov-10 30-Nov-10 21-Jan-10 28-Jan-10
S02971 F, R, P, S AST Influent Deck North 1/3 9 30-Nov-10 30-Nov-10 08-Jan-10 21-Jan-10
S02871 F, R, P, S Gallery Deck South 1/3 8 30-Nov-10 30-Nov-10 11-Dec-09 22-Dec-09
S02861 F, R, P, S Gallery Deck Center 1/3 8 30-Nov-10 30-Nov-10 25-Nov-09 11-Dec-09
S02851 F, R, P, S Gallery Deck North 1/3 8 30-Nov-10 30-Nov-10 13-Nov-09 24-Nov-09
S02841 F, R, P, S Sump Floors 6 30-Nov-10 30-Nov-10 19-Jun-09 25-Jun-09
S02831 F, R, P, S Gallery Wall #9 8 30-Nov-10 30-Nov-10 23-Sep-09 30-Sep-09
S02821 F, R, P, S Gallery Wall #8 8 30-Nov-10 30-Nov-10 22-Sep-09 29-Sep-09
S02811 F, R, P, S Gallery Wall #7 8 30-Nov-10 30-Nov-10 22-Sep-09 29-Sep-09
S02801 F, R, P, S Gallery Wall #6 8 30-Nov-10 30-Nov-10 21-Sep-09 28-Sep-09
S02791 F, R, P, S Gallery Wall #5 8 30-Nov-10 30-Nov-10 18-Sep-09 25-Sep-09
S02781 F, R, P, S Gallery wall #4 8 30-Nov-10 30-Nov-10 18-Sep-09 25-Sep-09
S02771 F, R, P, S Gallery Wall #3 8 30-Nov-10 30-Nov-10 17-Sep-09 24-Sep-09
S02761 F, R, P, S Gallery Wall #2 8 30-Nov-10 30-Nov-10 16-Sep-09 23-Sep-09
S02751 F, R, P, S Gallery Wall #1 (North) 8 30-Nov-10 30-Nov-10 15-Sep-09 22-Sep-09
S02741 F, R, P, S Gallery Floor South 1/3 W/ Sump walls10 30-Nov-10 30-Nov-10 24-Jul-09 29-Jul-09
S02731 F, R, P, S Gallery Floor Center 1/3 W/Sump walls10 30-Nov-10 30-Nov-10 20-Jul-09 23-Jul-09
S02721 F, R, P, S Gallery Floor North 1/3 W/Sump Walls10 30-Nov-10 30-Nov-10 14-Jul-09 17-Jul-09

72 Pipe Junction Box72 Pipe Junction Box 151 30-Nov-10 30-Nov-10 31-Jul-09 08-Mar-10
SBMT0131 Submit Rebar Drawings J-Box 20 30-Nov-10 30-Nov-10 31-Jul-09 04-Aug-09
S02921 F, R, P, S 72 Pipe J-Box Wall #4 1 30-Nov-10 30-Nov-10 06-Mar-10 08-Mar-10
S02911 F, R, P, s 72 Pipe J-Box Wall #3 1 30-Nov-10 30-Nov-10 05-Mar-10 06-Mar-10
S02901 F, R, P, S 72 Pipe J-Box Wall #2 1 30-Nov-10 30-Nov-10 04-Mar-10 05-Mar-10
S02891 F, R, P, S 72 Pipe J-Box Wall #1 1 30-Nov-10 30-Nov-10 03-Mar-10 04-Mar-10
S02881 F, R, P, S Floor 72 Pipe J-Box 1 30-Nov-10 30-Nov-10 03-Mar-10 03-Mar-10

Northeast StairwellNortheast Stairwell 59 30-Nov-10 30-Nov-10 05-Aug-09 30-Mar-10
S03831 F, R, P, S Stairs 15 30-Nov-10 30-Nov-10 16-Mar-10 30-Mar-10
S03821 F, R, P, S Upper Stair walls 10 30-Nov-10 30-Nov-10 05-Mar-10 16-Mar-10
S03811 F, R, P, S Intermediate Floor 6 30-Nov-10 30-Nov-10 01-Mar-10 05-Mar-10
S03801 F, R, P, S Stair Wall #3 6 30-Nov-10 30-Nov-10 15-Oct-09 19-Oct-09
S03791 F, R, P, S Stair wall #2 6 30-Nov-10 30-Nov-10 09-Oct-09 14-Oct-09
S03781 F, R, P, S Stair Wall #1 6 30-Nov-10 30-Nov-10 05-Oct-09 08-Oct-09
S03771 F, R, P, S Floor AST NE Stairwell 8 30-Nov-10 30-Nov-10 05-Aug-09 12-Aug-09

72 PE Pipe Riser Box72 PE Pipe Riser Box 44 30-Nov-10 30-Nov-10 21-Oct-09 23-Dec-09

Dec Jan Feb Mar Apr May

2010 2011

04-Feb-11, Sitework & Landscaping

04-Feb-11, General Construction Site

Procure Landscape Materials

Procure Irrigation Equipment

Site Landscaping East 1/3
Site Landscaping Middle 1/3

Install Site Fence
Install Landscaping

Install Irrigation
Site Landscaping West 1/3

Install Site Concrete (sidewalk, etc)
Install Asphalt Paving

18-Dec-10, Activated Sludge Tanks

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

S02961 F, R, P, S Riser Box wall #3 6 30-Nov-10 30-Nov-10 16-Dec-09 23-Dec-09
S02951 F, R, P, S Riser Box wall #2 6 30-Nov-10 30-Nov-10 08-Dec-09 15-Dec-09
S02941 F, R, P, P Riser Box Wall #1 6 30-Nov-10 30-Nov-10 30-Nov-09 07-Dec-09
S02931 F, R, P, S Riser Box Floor 8 30-Nov-10 30-Nov-10 21-Oct-09 27-Oct-09

Southeast Stair WellSoutheast Stair Well 36 30-Nov-10 30-Nov-10 01-Feb-10 22-Mar-10
S03871 F, R, P, S Stairs 10 30-Nov-10 30-Nov-10 09-Mar-10 22-Mar-10
S03861 F, R, P, S Upper Walls 6 30-Nov-10 30-Nov-10 01-Mar-10 08-Mar-10
S03851 F, R, P, S Intermediate Floor 6 30-Nov-10 30-Nov-10 10-Feb-10 17-Feb-10
S03841 F, R, P, S Lower Wall 5 30-Nov-10 30-Nov-10 01-Feb-10 05-Feb-10

Activated Sludge Tanks 1-7Activated Sludge Tanks 1-7 246 30-Nov-10 30-Nov-10 24-Apr-09 10-Jun-10
S04701 Prep & Coat Tank 7 6 30-Nov-10 30-Nov-10 29-Apr-10 07-May-10
S04691 Prep & Coat Tank 6 6 30-Nov-10 30-Nov-10 08-Apr-10 27-Apr-10
S04681 Prep & Coat Tank 5 6 30-Nov-10 30-Nov-10 01-Apr-10 07-Apr-10
S04671 Prep & Coat Tank 4 6 30-Nov-10 30-Nov-10 23-Mar-10 31-Mar-10
S04661 Prep & Coat Tank 3 6 30-Nov-10 30-Nov-10 15-Mar-10 22-Mar-10
S04651 Prep & coat Tank 2 6 30-Nov-10 30-Nov-10 03-Mar-10 12-Mar-10
S04641 Prep & Coat Tank 1 6 30-Nov-10 30-Nov-10 01-Feb-10 03-Mar-10
S04551 Install Crane Pad 20 30-Nov-10 30-Nov-10 24-Apr-09 28-May-09
S03881 Build Remaining External stairs 7 Landings 12 30-Nov-10 30-Nov-10 28-May-10 10-Jun-10
S03631 Shore, F, R, P, S Elevated Decks Tank #7 17 30-Nov-10 30-Nov-10 19-Feb-10 26-Feb-10
S03621 Shore, F, R, P, S Elevated Decks Tank #6 17 30-Nov-10 30-Nov-10 10-Feb-10 16-Feb-10
S03611 Shore, F, R, P, S Elevated Decks Tank #5 17 30-Nov-10 30-Nov-10 03-Feb-10 09-Feb-10
S03601 Shore, F, R, P, S Elevated Decks Tank #4 17 30-Nov-10 30-Nov-10 20-Jan-10 02-Feb-10
S03591 Shore, F, R, P, S Elevated Decks Tank #3 17 30-Nov-10 30-Nov-10 09-Oct-09 19-Jan-10
S03581 Shore, F, R, P, S Elevated Decks Tank #2 17 30-Nov-10 30-Nov-10 07-Oct-09 12-Jan-10
S03571 Shore, F, R, P, S Elevated Decks Tank #1 17 30-Nov-10 30-Nov-10 30-Sep-09 08-Jan-10
S03561 F, R, P, S South walls #4, 6, & 8 15 30-Nov-10 30-Nov-10 25-Sep-09 08-Oct-09
S03551 F, R, P, S South walls #7, 9, & 2 15 30-Nov-10 30-Nov-10 28-Sep-09 06-Oct-09
S03541 F, R, P, S Inner walls #52, 53, & 54 15 30-Nov-10 30-Nov-10 23-Sep-09 30-Sep-09
S03531 F, R, P, S South walls #1, 3, & 5 15 30-Nov-10 30-Nov-10 24-Sep-09 02-Oct-09
S03521 F, R, P, S Inner Walls #48, 49, & 50 15 30-Nov-10 30-Nov-10 22-Sep-09 29-Sep-09
S03511 F, R, P, S Inner walls #45, 46, & 47 15 30-Nov-10 30-Nov-10 21-Sep-09 28-Sep-09
S03501 F, R, P, S Inner walls #42, 43, & 44 15 30-Nov-10 30-Nov-10 11-Sep-09 18-Sep-09
S03491 F, R, P, S Inner walls #39, 40, & 41 15 30-Nov-10 30-Nov-10 10-Sep-09 17-Sep-09
S03481 F, R, P, S Inner walls # 36, 37, & 38 15 30-Nov-10 30-Nov-10 14-Sep-09 21-Sep-09
S03471 F, R, P, S Inner Walls #33, 34, & 35 15 30-Nov-10 30-Nov-10 09-Sep-09 16-Sep-09
S03461 F, R, P, S Inner walls #30, 31, & 32 15 30-Nov-10 30-Nov-10 08-Sep-09 15-Sep-09
S03451 F, R, P, S Inner walls #28, 29, & 51 15 30-Nov-10 30-Nov-10 07-Sep-09 14-Sep-09
S03441 F, R, P, S Inner Walls # 25, 26, 27 15 30-Nov-10 30-Nov-10 14-Sep-09 21-Sep-09
S03431 F, R, P, S Inner walls # 22, 23, & 24 15 30-Nov-10 30-Nov-10 31-Aug-09 04-Sep-09
S03421 F, R, P, S Inner Walls #19, 20, & 21 15 30-Nov-10 30-Nov-10 28-Aug-09 25-Sep-09
S03411 F, R, P, S Inner Walls #16, 17, & 18 15 30-Nov-10 30-Nov-10 26-Aug-09 24-Sep-09
S03401 F, R, P, S Inner walls #13, 14, & 15 15 30-Nov-10 30-Nov-10 24-Aug-09 24-Sep-09
S03391 F, R, P, S Inner walls #10, 11, & 12 15 30-Nov-10 30-Nov-10 20-Aug-09 22-Sep-09
S03381 F, R, P, S Inner Walls #7, 8, & 9 15 30-Nov-10 30-Nov-10 18-Aug-09 09-Sep-09
S03371 F, R, P, S Inner Walls #4, 5, & 6 15 30-Nov-10 30-Nov-10 14-Aug-09 11-Sep-09
S03361 F, R, P, S Inner walls #1, 2, & 3 15 30-Nov-10 30-Nov-10 12-Aug-09 23-Sep-09
S03351 F, R, P, S Tank #7 Southwest Corner 7 30-Nov-10 30-Nov-10 25-Aug-09 28-Sep-09
S03341 F, R, P, S Tanks 6 & 7 West wall 7 30-Nov-10 30-Nov-10 21-Aug-09 09-Sep-09
S03331 F, R, P, S Tanks 5 & 6 West wall 7 30-Nov-10 30-Nov-10 19-Aug-09 08-Sep-09
S03321 F, R, P, S Tanks 4 & 5 West Wall 7 30-Nov-10 30-Nov-10 17-Aug-09 04-Sep-09
S03311 F, R, P, S Tanks 3 & 4 West Wall 7 30-Nov-10 30-Nov-10 13-Aug-09 31-Aug-09
S03301 F, R, P, S Tanks 2 & 3 West Wall 7 30-Nov-10 30-Nov-10 11-Aug-09 31-Aug-09
S03291 F, R, P, S Tank #1 North Wall #8 5 30-Nov-10 30-Nov-10 19-Aug-09 22-Sep-09
S03281 F, R, P, S Tank #1 North wall #6 5 30-Nov-10 30-Nov-10 18-Aug-09 17-Sep-09
S03271 F, R, P, S Tank #1 North wall #4 5 30-Nov-10 30-Nov-10 17-Aug-09 11-Sep-09
S03261 F, R, P, S Tank #1 North wall #2 5 30-Nov-10 30-Nov-10 14-Aug-09 08-Sep-09
S03251 F, R, P, S Tank #1 North Wall #9 5 30-Nov-10 30-Nov-10 13-Aug-09 09-Sep-09
S03241 F, R, P, S Tank #1 North Wall #7 5 30-Nov-10 30-Nov-10 12-Aug-09 03-Sep-09
S03231 F, R, P, S Tank #1 North wall #5 5 30-Nov-10 30-Nov-10 10-Aug-09 31-Aug-09
S03221 F, R, P, S Tank #1 North Wall #3 5 30-Nov-10 30-Nov-10 07-Aug-09 28-Aug-09
S03211 F, R, P, S Tanks 1 & 2 West Wall #1 7 30-Nov-10 30-Nov-10 04-Aug-09 28-Aug-09
S03201 F, R, P, S Tank #1 North Wall #1 5 30-Nov-10 30-Nov-10 31-Jul-09 27-Aug-09
S03191 F, R, P, S Tank #1 NW Corner wall 7 30-Nov-10 30-Nov-10 31-Jul-09 27-Aug-09
S03181 F, R, P, S Tanks 6 & 7 Center 1/3 Floor 8 30-Nov-10 30-Nov-10 18-Aug-09 25-Aug-09
S03171 F, R, P, S Tanks 6 & 7 East 1/3 Floor 8 30-Nov-10 30-Nov-10 14-Aug-09 21-Aug-09
S03161 F, R, P, S Tanks 6 & 7 West 1/3 Floor 8 30-Nov-10 30-Nov-10 13-Aug-09 20-Aug-09
S03151 F, R, P, S Tanks 4 & 5 Center 1/3 Floor 8 30-Nov-10 30-Nov-10 12-Aug-09 18-Aug-09
S03141 F, R, P, S Tanks 4 & 5 East 1/3 Floor 8 30-Nov-10 30-Nov-10 10-Aug-09 17-Aug-09
S03131 F, R, P, S Tanks 4 & 5 West 1/3 Floor 8 30-Nov-10 30-Nov-10 07-Aug-09 14-Aug-09
S03121 F, R, P, S Tanks #2 & 3 Center 1/3 Floor 8 30-Nov-10 30-Nov-10 07-Aug-09 13-Aug-09
S03111 F, R, P, S Tanks #2 & 3 East 1/3 Floor 8 30-Nov-10 30-Nov-10 31-Jul-09 06-Aug-09
S03101 F, R, P, S Tanks #2 & 3 West 1/3 Floor 8 30-Nov-10 30-Nov-10 31-Jul-09 06-Aug-09
S03091 F, R, P, S Tank #1 Center 1/3 Floor 7 30-Nov-10 30-Nov-10 23-Jul-09 31-Jul-09
S03081 F, R, P, S Tank #1 East 1/3 Floor 7 30-Nov-10 30-Nov-10 20-Jul-09 28-Jul-09
S03071 F, R, P, S Tank #1 West 1/3 Floor 7 30-Nov-10 30-Nov-10 14-Jul-09 23-Jul-09
S03061 F, R, P, S AST Trench Footing #11 4 30-Nov-10 30-Nov-10 10-Jul-09 14-Jul-09
S03051 F, R, P, S AST Trench Footings #8, 10, & 12 6 30-Nov-10 30-Nov-10 02-Jul-09 09-Jul-09
S03041 F, R, P, S AST Trench Footings #5, 7, & 9 6 30-Nov-10 30-Nov-10 24-Jun-09 01-Jul-09
S03031 F, R, P, S AST Trench Footings #2, 4, & 6 6 30-Nov-10 30-Nov-10 22-Jun-09 29-Jun-09
S03021 F, R, P, S AST Trench Footings #1 & 3 5 30-Nov-10 30-Nov-10 15-Jun-09 19-Jun-09

Dirt Balance Fills & CutsDirt Balance Fills & Cuts 216 30-Nov-10 30-Nov-10 18-May-09 05-May-10

Activated Sludge AreaActivated Sludge Area 216 30-Nov-10 30-Nov-10 18-May-09 05-May-10
C00841 Backfill Southside to Final Grade 5 30-Nov-10 30-Nov-10 23-Mar-10 29-Mar-10
C00831 Backfill Dirt Southeast Corner to Elev 42.56 2 30-Nov-10 30-Nov-10 08-Feb-10 09-Feb-10
C00821 Backfill to Eastside to Final Grade 5 30-Nov-10 30-Nov-10 30-Mar-10 05-May-10
C00811 Backfill AST Northside to Final Grade 5 30-Nov-10 30-Nov-10 01-Feb-10 05-Feb-10
C00801 Backfill Northeast Corner to Elev 41.7 2 30-Nov-10 30-Nov-10 20-Oct-09 21-Oct-09
C00791 Backfill Dirt Final Elevation Westside 4 30-Nov-10 30-Nov-10 03-Feb-10 09-Feb-10
C00741 Backfill Dirt to Elev 43.00 on Westside AS tanks3 30-Nov-10 30-Nov-10 30-Sep-09 02-Oct-09
C00691 Backfill Dirt to Elev 37.65 on Eastside of AST 3 30-Nov-10 30-Nov-10 12-Oct-09 14-Oct-09
C00261 Balance Dirt Activated Sludge Tanks 17 30-Nov-10 30-Nov-10 18-May-09 29-May-09

EquipmentEquipment 340 30-Nov-10 30-Nov-10 01-Jun-09 24-Sep-10

General Construction SiteGeneral Construction Site 131 30-Nov-10 30-Nov-10 01-Jun-09 08-Dec-09
SBMT0631 Review AST Tank Equipment 14 30-Nov-10 30-Nov-10 04-Aug-09 18-Aug-09
SBMT0621 Review AST Bubbler Submittal 14 30-Nov-10 30-Nov-10 04-Aug-09 11-Sep-09
SBMT0161 Procure Tank Equipment 50 30-Nov-10 30-Nov-10 19-Aug-09 08-Dec-09
SBMT0151 Procure Equipment AST Bubblers 50 30-Nov-10 30-Nov-10 11-Sep-09 26-Nov-09
SBMT0141 Submit Equipment AST Structure 100 30-Nov-10 30-Nov-10 01-Jun-09 04-Aug-09

Influent ChannelInfluent Channel 87 30-Nov-10 30-Nov-10 28-May-10 24-Sep-10
EQ00761 Install CO to CA Bubblers Effluent Channel 10 30-Nov-10 30-Nov-10 30-Jun-10 17-Jul-10
EQ00751 Install CO to CA Bubblers Influent Channel 5 30-Nov-10 30-Nov-10 30-Jun-10 08-Jul-10
EQ00741 Pending CO Course Bubblers/SST Influent Channel1 30-Nov-10 30-Nov-10 07-Jun-10 30-Jun-10
EQ00131 Install Tank #7 Equipment 9 30-Nov-10 30-Nov-10 21-Jul-10 29-Jul-10
EQ00121 Install Tank #6 Equipment 9 30-Nov-10 30-Nov-10 12-Jul-10 20-Jul-10
EQ00111 Install Tank #5 Equipment 9 30-Nov-10 30-Nov-10 30-Jun-10 10-Jul-10
EQ00101 Install Tank #4 Equipment 9 30-Nov-10 30-Nov-10 25-Jun-10 30-Jun-10
EQ00091 Install tank #3 Equipment 9 30-Nov-10 30-Nov-10 16-Jun-10 25-Jun-10
EQ00081 Install tank #2 Equipment Same sequence Tank #19 30-Nov-10 30-Nov-10 08-Jun-10 16-Jun-10
EQ00071 Install Course Mixers Effluent Channel 7 30-Nov-10 30-Nov-10 28-May-10 05-Jun-10
EQ00061 Install Do Proble & Indicating Transmitter Tank11 30-Nov-10 30-Nov-10 23-Sep-10 24-Sep-10
EQ00051 Install IMLR Pump Tank #1 2 30-Nov-10 30-Nov-10 04-Jun-10 07-Jun-10
EQ00041 Install Slide Gate Tank #1 3 30-Nov-10 30-Nov-10 02-Jun-10 04-Jun-10
EQ00031 Install Tank #1 Zone Mixers 3 30-Nov-10 30-Nov-10 28-May-10 02-Jun-10
EQ00021 Install Course Bubblers Influent Channel 7 30-Nov-10 30-Nov-10 28-May-10 05-Jun-10

Function TestFunction Test 50 30-Nov-10 18-Dec-10 61 01-Oct-10

Activated Sludge AreaActivated Sludge Area 50 30-Nov-10 18-Dec-10 61 01-Oct-10
GC00211 Punch List AST Last 1/3 20 30-Nov-10 18-Dec-10 87 22-Nov-10
GC00201 Punch List AST middle 1/3 20 30-Nov-10 30-Nov-10 01-Nov-10 19-Nov-10
GC00121 Punch List AST First 1/3 20 30-Nov-10 30-Nov-10 01-Oct-10 20-Oct-10
GC00001 Function Test Equipment AST Facilities 20 30-Nov-10 30-Nov-10 15-Oct-10 03-Nov-10

I & CI & C 85 30-Nov-10 01-Dec-10 62 19-Jul-10

General Construction SiteGeneral Construction Site 85 30-Nov-10 01-Dec-10 62 19-Jul-10
EQ00661 Install I & C AST Last 1/2 15 30-Nov-10 30-Nov-10 01-Oct-10 21-Oct-10
EQ00541 Test I & C at AST 20 30-Nov-10 01-Dec-10 62 01-Nov-10
EQ00471 Install AST I & C First 1/2 15 30-Nov-10 30-Nov-10 19-Jul-10 05-Aug-10

Mechanical PipeMechanical Pipe 358 30-Nov-10 30-Nov-10 25-Jun-09 09-Oct-10

General Construction SiteGeneral Construction Site 254 30-Nov-10 30-Nov-10 25-Jun-09 24-Jun-10
SBMT0951 Review PA Pipe Expansion Calculations 1 30-Nov-10 30-Nov-10 17-Mar-10 24-Jun-10
SBMT0921 Review PA Pipe 10 30-Nov-10 30-Nov-10 04-Mar-10 26-Mar-10

Dec Jan Feb Mar Apr May

2010 2011

18-Dec-10, Function Test

18-Dec-10, Activated Sludge Area
Punch List AST Last 1/3

Punch List AST middle 1/3

01-Dec-10, I & C

01-Dec-10, General Construction Site

Test I & C at AST

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update

 

 

3



Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

SBMT0911 Submit PA Pipe 70 30-Nov-10 30-Nov-10 25-Sep-09 04-Mar-10
SBMT0611 Review AST Mech Pipe & Supports 14 30-Nov-10 30-Nov-10 25-Sep-09 06-Oct-09
SBMT0181 Procure Mechanical AST 30 30-Nov-10 30-Nov-10 07-Oct-09 10-Nov-09
SBMT0171 Submit AST Mechanical Pipe & Supports 50 30-Nov-10 30-Nov-10 25-Jun-09 24-Sep-09

Gallery AreaGallery Area 13 30-Nov-10 30-Nov-10 05-Jan-10 17-Feb-10
M00051 Install 3 SPD Line 2 30-Nov-10 30-Nov-10 16-Feb-10 17-Feb-10
M00041 Install 12 TD Pipe 6 30-Nov-10 30-Nov-10 10-Feb-10 16-Feb-10
M00031 Install 6 NPW Pipe 4 30-Nov-10 30-Nov-10 06-Feb-10 10-Feb-10
M00021 Install 10 RAS Pipe Tanks 1 Through 7 5 30-Nov-10 30-Nov-10 01-Feb-10 05-Feb-10
M00011 Stage Pipe 10 30-Nov-10 30-Nov-10 05-Jan-10 26-Jan-10

Influent ChannelInfluent Channel 5 30-Nov-10 30-Nov-10 17-Feb-10 24-Feb-10
M00061 Install 8 CA Pipe 5 30-Nov-10 30-Nov-10 17-Feb-10 24-Feb-10

Activated Sludge Tanks 1-7Activated Sludge Tanks 1-7 156 30-Nov-10 30-Nov-10 18-Mar-10 09-Oct-10
M00841 Procure PA Pipe CO for Expansion Calculations20 30-Nov-10 30-Nov-10 30-Jun-10 30-Jul-10
M00831 Install PA Lines Tank #7 4 30-Nov-10 30-Nov-10 07-Oct-10 09-Oct-10
M00821 Install PA Lines Tank #6 4 30-Nov-10 30-Nov-10 04-Oct-10 06-Oct-10
M00811 Install PA Lines Tank #5 4 30-Nov-10 30-Nov-10 30-Sep-10 02-Oct-10
M00801 Install PA Lines Tank #4 4 30-Nov-10 30-Nov-10 27-Sep-10 30-Sep-10
M00791 Install PA Lines Tank #3 4 30-Nov-10 30-Nov-10 21-Sep-10 25-Sep-10
M00781 Install PA Lines Tank #2 4 30-Nov-10 30-Nov-10 17-Sep-10 21-Sep-10
M00771 Procure PA Pipe w/o Change Order 20 30-Nov-10 30-Nov-10 18-Mar-10 30-Jul-10
M00291 Install Diffuser Grid Tank #7 17 30-Nov-10 30-Nov-10 29-Jul-10 13-Aug-10
M00281 Install Tank #7 Pipe (same Sequence as Tank 1)13 30-Nov-10 30-Nov-10 19-Jun-10 30-Jun-10
M00271 Install Diffuser Grid Tank #6 17 30-Nov-10 30-Nov-10 16-Jul-10 02-Aug-10
M00261 Install Tank #6 Pipe (Same Sequence as Tank #1)13 30-Nov-10 30-Nov-10 10-Jun-10 18-Jun-10
M00251 Install Diffuser Grid Tank #5 17 30-Nov-10 30-Nov-10 02-Jul-10 21-Jul-10
M00241 Install Tank #5 Pipe (Same Sequence as Tank #1)13 30-Nov-10 30-Nov-10 02-Jun-10 11-Jun-10
M00231 Install Diffuser Grid Tank #4 17 30-Nov-10 30-Nov-10 26-Jun-10 08-Jul-10
M00221 Install Tank #4 Pipe (Same sequence as Tank #1)13 30-Nov-10 30-Nov-10 18-May-10 02-Jun-10
M00211 Install Diffuser Grid Tank #3 17 30-Nov-10 30-Nov-10 19-Jun-10 25-Jun-10
M00201 Install Tank 3 Pipe (Same sequence as tank #1)13 30-Nov-10 30-Nov-10 14-Apr-10 22-May-10
M00191 Install Diffuser Grid Tank #2 17 30-Nov-10 30-Nov-10 11-Jun-10 18-Jun-10
M00181 Install Tank #2 Pipe (Same sequence as tank 1)13 30-Nov-10 30-Nov-10 01-Apr-10 18-May-10
M00171 Install Diffuser Grid Tank #1 17 30-Nov-10 30-Nov-10 28-May-10 15-Jun-10
M00161 Install 4 & 6 Surface Spray Tank #1 3 30-Nov-10 30-Nov-10 11-May-10 13-May-10
M00151 Install 10, 8, & 6 PA Lines in Tank #1 4 30-Nov-10 30-Nov-10 14-Sep-10 17-Sep-10
M00141 Install 10, 8, & 6 PA lines on Deck 4 30-Nov-10 30-Nov-10 09-Sep-10 13-Sep-10
M00131 Install 48 PA Line Across Tank #1 3 30-Nov-10 30-Nov-10 06-Sep-10 08-Sep-10
M00121 Install 6 & 4 NPW Tank #1 4 30-Nov-10 30-Nov-10 28-Apr-10 10-May-10
M00111 Install 8 DI & 12 CA outside Tank #1 N. Wall 10 30-Nov-10 30-Nov-10 01-Apr-10 10-Apr-10
M00101 Install 30 & 24 IMLR Pipe Tank #1 8 30-Nov-10 30-Nov-10 16-Apr-10 24-Apr-10
M00091 Install 24 PD Lines Tank #1 2 30-Nov-10 30-Nov-10 05-May-10 06-May-10
M00081 Install 8 TD Pipe 1 30-Nov-10 30-Nov-10 03-May-10 04-May-10
M00071 Install 10 RAS Header Tank #1 1 30-Nov-10 30-Nov-10 01-May-10 03-May-10

Miss SteelMiss Steel 344 30-Nov-10 30-Nov-10 23-Feb-09 19-Aug-10

Activated Sludge AreaActivated Sludge Area 72 30-Nov-10 30-Nov-10 30-Apr-10 19-Aug-10
MS00091 Install Remaining 1/3 Alum Handrail 20 30-Nov-10 30-Nov-10 15-Jul-10 19-Aug-10
MS00081 Install Middle 1/3 Alum Handrail 20 30-Nov-10 30-Nov-10 14-Jun-10 14-Jul-10
MS00041 Install Alum ladders 5 30-Nov-10 30-Nov-10 05-Jul-10 12-Jul-10
MS00031 Install Alum Grating 5 30-Nov-10 30-Nov-10 30-Jul-10 05-Aug-10
MS00021 Install Alum Covers 5 30-Nov-10 30-Nov-10 30-Apr-10 06-May-10
MS00011 Install Alum Handrail 20 30-Nov-10 30-Nov-10 17-May-10 11-Jun-10

General Construction SiteGeneral Construction Site 72 30-Nov-10 30-Nov-10 23-Feb-09 22-Jun-09
SBMT0681 Review Misc Steel Submittal AST 14 30-Nov-10 30-Nov-10 15-May-09 27-May-09
SBMT0201 Procure Misc Steel 50 30-Nov-10 30-Nov-10 27-May-09 22-Jun-09
SBMT0191 Submit AST Misc Steel 50 30-Nov-10 30-Nov-10 23-Feb-09 15-May-09

Open Graded GravelOpen Graded Gravel 185 30-Nov-10 30-Nov-10 09-Jun-09 02-Mar-10

Activated Sludge AreaActivated Sludge Area 185 30-Nov-10 30-Nov-10 09-Jun-09 02-Mar-10
C00761 Install OG Gravel AST Effluent Channel 2 30-Nov-10 30-Nov-10 07-Oct-09 08-Oct-09
C00731 Install OG Gravel Riser Box 1 30-Nov-10 30-Nov-10 19-Oct-09 20-Oct-09
C00711 Install OG Gravel 72 Pipe J-Box 1 30-Nov-10 30-Nov-10 02-Mar-10 02-Mar-10
C00361 Install OG Gravel Tank 7 2 30-Nov-10 30-Nov-10 18-Jun-09 18-Jun-09
C00341 Install OG Gravel Tanks 5 & 6 4 30-Nov-10 30-Nov-10 16-Jun-09 17-Jun-09
C00321 Install OG Gravel Tanks 3 & 4 4 30-Nov-10 30-Nov-10 12-Jun-09 15-Jun-09
C00301 Install OG Gravel Tanks 1 & 2 4 30-Nov-10 30-Nov-10 09-Jun-09 12-Jun-09
C00281 Install OG Gravel Gallery Area 2 30-Nov-10 30-Nov-10 02-Jul-09 06-Jul-09

Subgrade Prep soilsSubgrade Prep soils 190 30-Nov-10 30-Nov-10 03-Jun-09 01-Mar-10

Activated Sludge AreaActivated Sludge Area 190 30-Nov-10 30-Nov-10 03-Jun-09 01-Mar-10
C00751 Subgrade Prep AST Effluent Channel 2 30-Nov-10 30-Nov-10 05-Oct-09 06-Oct-09
C00721 Subgrade Prep Riser Box 1 30-Nov-10 30-Nov-10 15-Oct-09 16-Oct-09
C00701 Subgrade Prep 72 Pipe J-Box 1 30-Nov-10 30-Nov-10 01-Mar-10 01-Mar-10
C00351 Subgrade Prep Tank 7 2 30-Nov-10 30-Nov-10 16-Jun-09 17-Jun-09
C00331 Subgrade Prep Tanks 5 & 6 4 30-Nov-10 30-Nov-10 11-Jun-09 15-Jun-09
C00311 Subgrade Prep Tanks 3 & 4 4 30-Nov-10 30-Nov-10 09-Jun-09 10-Jun-09
C00291 Subgrade Prep Tanks 1 & 2 4 30-Nov-10 30-Nov-10 03-Jun-09 08-Jun-09
C00271 Subgrade Prep Gallery Area 2 30-Nov-10 30-Nov-10 30-Jun-09 01-Jul-09

PROJECTPROJECT 14 30-Nov-10 30-Nov-10 24-Sep-10 19-Oct-10

Activated Sludge AreaActivated Sludge Area 14 30-Nov-10 30-Nov-10 24-Sep-10 19-Oct-10
C01001 Leak Test structure 4 30-Nov-10 30-Nov-10 16-Oct-10 19-Oct-10
C00991 Fill Structure for leak test 20 30-Nov-10 30-Nov-10 24-Sep-10 30-Sep-10

Blower StructureBlower Structure 426 30-Nov-10 15-Jan-11 43 08-Apr-09

Acoustical PanelsAcoustical Panels 13 30-Nov-10 30-Nov-10 30-Sep-10 09-Oct-10

Blower RoomBlower Room 13 30-Nov-10 30-Nov-10 30-Sep-10 09-Oct-10
AP00001 Acoustical Panel Install 13 30-Nov-10 30-Nov-10 30-Sep-10 09-Oct-10

Structural ConcreteStructural Concrete 317 30-Nov-10 30-Nov-10 08-Apr-09 05-Aug-10

Blower RoomBlower Room 124 30-Nov-10 30-Nov-10 11-Feb-10 05-Aug-10
S04611 Install electrical feed under sand 10 30-Nov-10 30-Nov-10 18-Mar-10 25-Mar-10
S04601 Install Blower Pads 5 30-Nov-10 30-Nov-10 17-Mar-10 22-Mar-10
S04591 Install Main Duct Under slab 10 30-Nov-10 30-Nov-10 11-Feb-10 20-Feb-10
S04081 F, R, P, S Roof Curbs at Openings 5 30-Nov-10 30-Nov-10 02-Aug-10 05-Aug-10
S04071 F, R, P, S Concrete Roof 5 30-Nov-10 30-Nov-10 21-Jul-10 26-Jul-10
S04041 F, R, P, S Straight Wall #6 5 30-Nov-10 30-Nov-10 14-May-10 18-May-10
S04031 F, R, P, S Straight Wall #5 5 30-Nov-10 30-Nov-10 11-May-10 14-May-10
S04021 F, R, P, S Straight Wall #4 5 30-Nov-10 30-Nov-10 06-May-10 10-May-10
S04011 F, R, P, S Straight Wall #3 5 30-Nov-10 30-Nov-10 01-May-10 05-May-10
S04001 F, R, P, S Straight Wall #2 5 30-Nov-10 30-Nov-10 26-Apr-10 30-Apr-10
S03991 F, R, P, S Straight wall #1 5 30-Nov-10 30-Nov-10 15-Apr-10 22-Apr-10
S03981 F, R, P, S Tee Wall #2 5 30-Nov-10 30-Nov-10 13-May-10 19-May-10
S03971 F, R, P, S Tee Wall #1 5 30-Nov-10 30-Nov-10 08-May-10 12-May-10
S03941 F, R, P, S Corner Wall #3 5 30-Nov-10 30-Nov-10 14-Jun-10 18-Jun-10
S03931 F, R, P, S Corner Wall #2 5 30-Nov-10 30-Nov-10 08-Jun-10 12-Jun-10
S03921 F, R, P, S Corner Wall #1 5 30-Nov-10 30-Nov-10 01-Jun-10 07-Jun-10
S03901 F, R, P, S Footings & Slab North 1/2 Blower Room9 30-Nov-10 30-Nov-10 08-Mar-10 12-Mar-10
S03891 F, R, P, S Footings & Slab south 1/2 Blower Room9 30-Nov-10 30-Nov-10 01-Mar-10 05-Mar-10

Electrical RoomElectrical Room 101 30-Nov-10 30-Nov-10 25-Mar-10 30-Jul-10
S04091 F, R, P, S Concrete Roof 5 30-Nov-10 30-Nov-10 27-Jul-10 30-Jul-10
S04061 F, R, P, S Straight Wall #2 5 30-Nov-10 30-Nov-10 22-May-10 28-May-10
S04051 F, R, P, S Straight Wall #1 5 30-Nov-10 30-Nov-10 18-May-10 22-May-10
S03961 F, R, P, S Corner Wall #2 5 30-Nov-10 30-Nov-10 03-May-10 07-May-10
S03951 F, R, P, S Corner Wall #1 5 30-Nov-10 30-Nov-10 26-Apr-10 29-Apr-10
S03911 F, R, P, S Footings & Slab Electrical room 4 30-Nov-10 30-Nov-10 25-Mar-10 05-Apr-10

General Construction SiteGeneral Construction Site 44 30-Nov-10 30-Nov-10 08-Apr-09 25-May-09
SBMT0691 Review Blower Bldg Rebar drawings 14 30-Nov-10 30-Nov-10 01-May-09 11-May-09
SBMT0221 Procure Blower BLDG Resteel 0 30-Nov-10 30-Nov-10 11-May-09 25-May-09
SBMT0211 Submit Blower Building Rebar Drawings 20 30-Nov-10 30-Nov-10 08-Apr-09 01-May-09

Dirt Balance Fills & CutsDirt Balance Fills & Cuts 3 30-Nov-10 30-Nov-10 26-May-09 29-May-09

Blower StructureBlower Structure 3 30-Nov-10 30-Nov-10 26-May-09 29-May-09
C00371 Balance Dirt at Blower Structure 3 30-Nov-10 30-Nov-10 26-May-09 29-May-09

EquipmentEquipment 296 30-Nov-10 30-Nov-10 23-Jun-09 20-Aug-10

Blower RoomBlower Room 37 30-Nov-10 30-Nov-10 30-Jun-10 20-Aug-10
EQ00181 Install Overhead Crane 5 30-Nov-10 30-Nov-10 30-Jun-10 07-Jul-10
EQ00171 Install Install Oil Coolers 0 30-Nov-10 30-Nov-10 13-Jul-10 13-Jul-10
EQ00161 Install Inlet Filters 3 30-Nov-10 30-Nov-10 13-Jul-10 13-Jul-10
EQ00151 Install Blower Skids 3 30-Nov-10 30-Nov-10 13-Jul-10 16-Jul-10
EQ00141 Set Channel Air Blowers 3 30-Nov-10 30-Nov-10 08-Jul-10 12-Jul-10
EQ00001 Install Louvers 16 30-Nov-10 30-Nov-10 30-Jul-10 20-Aug-10

General Construction SiteGeneral Construction Site 212 30-Nov-10 30-Nov-10 23-Jun-09 28-May-10
SBMT0701 Review Blower Bldg Equipment 14 30-Nov-10 30-Nov-10 30-Sep-09 11-Feb-10
SBMT0241 Procure Blower Equipment 71 30-Nov-10 30-Nov-10 11-Feb-10 28-May-10

Dec Jan Feb Mar Apr May

2010 2011

15-Jan-11, Blower Structure

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

SBMT0231 Submit Blower BLDG Equipment 60 30-Nov-10 30-Nov-10 23-Jun-09 04-Sep-09
Function TestFunction Test 62 30-Nov-10 15-Jan-11 43 15-Oct-10

Blower StructureBlower Structure 62 30-Nov-10 15-Jan-11 43 15-Oct-10
GC00221 Punch List 2nd 1/2 Blower Structure 15 30-Dec-10 15-Jan-11 62
GC00131 Punch List Blower Structure 15 15-Dec-10 30-Dec-10 62 18-Nov-10
GC00011 Function Test Equipment Blower Structure 20 30-Nov-10 30-Nov-10 15-Oct-10 12-Nov-10

I & CI & C 46 30-Nov-10 15-Dec-10 44 22-Sep-10

General Construction SiteGeneral Construction Site 46 30-Nov-10 15-Dec-10 44 22-Sep-10
EQ00561 Test I & C 20 30-Nov-10 15-Dec-10 62 15-Nov-10
EQ00551 Install Blower BLDG I & C & wire Electrical components20 30-Nov-10 30-Nov-10 22-Sep-10 09-Oct-10

Mechanical PipeMechanical Pipe 60 30-Nov-10 30-Nov-10 13-Jul-10 29-Sep-10

Blower RoomBlower Room 60 30-Nov-10 30-Nov-10 13-Jul-10 29-Sep-10
M00321 Install 3 NPW 5 30-Nov-10 30-Nov-10 16-Jul-10 21-Jul-10
M00311 Install 24 Pipe to Blowers 6 30-Nov-10 30-Nov-10 20-Sep-10 29-Sep-10
M00301 Install 10 CA Pipe to Channel Air Blowers 4 30-Nov-10 30-Nov-10 13-Jul-10 16-Jul-10

Open Graded GravelOpen Graded Gravel 3 30-Nov-10 30-Nov-10 18-Mar-10 25-Mar-10

Blower StructureBlower Structure 3 30-Nov-10 30-Nov-10 18-Mar-10 25-Mar-10
C00391 Install Sand Bedding Blower Structure 3 30-Nov-10 30-Nov-10 18-Mar-10 25-Mar-10

Openings (Windows & Doors)Openings (Windows & Doors) 194 30-Nov-10 30-Nov-10 16-Nov-09 06-Aug-10

Blower RoomBlower Room 12 30-Nov-10 30-Nov-10 21-Jul-10 06-Aug-10
OP00021 Install Rollup Door 4 30-Nov-10 30-Nov-10 02-Aug-10 06-Aug-10
OP00001 Install Walk-in Doors 6 30-Nov-10 30-Nov-10 21-Jul-10 28-Jul-10

Electrical RoomElectrical Room 3 30-Nov-10 30-Nov-10 29-Jul-10 02-Aug-10
OP00011 Install Walk-in Door 3 30-Nov-10 30-Nov-10 29-Jul-10 02-Aug-10

General Construction SiteGeneral Construction Site 93 30-Nov-10 30-Nov-10 16-Nov-09 14-Mar-10
SBMT0711 Review Blower Bldg Doors 14 30-Nov-10 30-Nov-10 05-Feb-10 18-Feb-10
SBMT0261 Procure Blower Bldg Doors 25 30-Nov-10 30-Nov-10 19-Feb-10 14-Mar-10
SBMT0251 Submit Blower BLDG Doors 20 30-Nov-10 30-Nov-10 16-Nov-09 04-Feb-10

Subgrade Prep soilsSubgrade Prep soils 3 30-Nov-10 30-Nov-10 29-May-09 12-Jun-09

Blower StructureBlower Structure 3 30-Nov-10 30-Nov-10 29-May-09 12-Jun-09
C00381 Subgrade Prep Blower Structure 3 30-Nov-10 30-Nov-10 29-May-09 12-Jun-09

Roof SystemRoof System 201 30-Nov-10 30-Nov-10 01-Dec-09 10-Sep-10

Blower RoomBlower Room 20 30-Nov-10 30-Nov-10 20-Aug-10 10-Sep-10
R00001 Install Roofing System 20 30-Nov-10 30-Nov-10 20-Aug-10 10-Sep-10

Electrical RoomElectrical Room 15 30-Nov-10 30-Nov-10 30-Jul-10 19-Aug-10
R00011 Install Roofing System 15 30-Nov-10 30-Nov-10 30-Jul-10 19-Aug-10

General Construction SiteGeneral Construction Site 63 30-Nov-10 30-Nov-10 01-Dec-09 26-Feb-10
SBMT0721 Review Submittal for Roofing System 14 30-Nov-10 30-Nov-10 05-Feb-10 18-Feb-10
SBMT0281 Procure Roofing 14 30-Nov-10 30-Nov-10 19-Feb-10 26-Feb-10
SBMT0271 Submit Roofing System 20 30-Nov-10 30-Nov-10 01-Dec-09 14-Dec-09

Structural SteelStructural Steel 191 30-Nov-10 30-Nov-10 29-Jul-09 26-Jul-10

Blower RoomBlower Room 34 30-Nov-10 30-Nov-10 01-Jun-10 20-Jul-10
SS00081 Install L Brackets and Grate Supports (westside)5 30-Nov-10 30-Nov-10 30-Jun-10 05-Jul-10
SS00071 Install C8 Channel at 6 Roof Openings 5 30-Nov-10 30-Nov-10 28-Jun-10 30-Jun-10
SS00051 Install Crane Runway Beams 4 30-Nov-10 30-Nov-10 01-Jun-10 07-Jun-10
SS00041 Install Corrugated Metal Roofing 15 30-Nov-10 30-Nov-10 06-Jul-10 20-Jul-10
SS00011 Install W12 I-Beams 12 30-Nov-10 30-Nov-10 24-Jun-10 28-Jun-10
SS00001 Install W24 I-Beams 6 30-Nov-10 30-Nov-10 18-Jun-10 24-Jun-10

Electrical RoomElectrical Room 20 30-Nov-10 30-Nov-10 06-Jul-10 26-Jul-10
SS00061 Install Corrugated Metal Roofing 5 30-Nov-10 30-Nov-10 21-Jul-10 26-Jul-10
SS00031 Install W12 I-Beams 3 30-Nov-10 30-Nov-10 08-Jul-10 13-Jul-10
SS00021 Install W18 I-Beams 2 30-Nov-10 30-Nov-10 06-Jul-10 07-Jul-10

General Construction SiteGeneral Construction Site 27 30-Nov-10 30-Nov-10 29-Jul-09 27-Jan-10
SBMT0731 Review Structural Steel Submittal 14 30-Nov-10 30-Nov-10 13-Aug-09 09-Oct-09
SBMT0301 Procure Structural Steel 28 30-Nov-10 30-Nov-10 12-Oct-09 27-Jan-10
SBMT0291 Submit Structural Steel 15 30-Nov-10 30-Nov-10 29-Jul-09 13-Aug-09

Secondary Sedimentation TanksSecondary Sedimentation Tanks 445 30-Nov-10 07-Jan-11 49 23-Feb-09

Structural ConcreteStructural Concrete 346 30-Nov-10 30-Nov-10 23-Feb-09 06-Aug-10

Access Gallery VestibuleAccess Gallery Vestibule 99 30-Nov-10 30-Nov-10 20-Aug-09 23-Feb-10
S02481 F, R, P, S Stairs at Access Gallery 5 30-Nov-10 30-Nov-10 17-Feb-10 23-Feb-10
S00931 F, R, P, F Deck at Access Gallery Area 7 30-Nov-10 30-Nov-10 08-Feb-10 16-Feb-10
S00921 Install Shoring at Access Gallery 5 30-Nov-10 30-Nov-10 01-Feb-10 05-Feb-10
S00601 F, R, P, S Wall #4 Access Gallery 6 30-Nov-10 30-Nov-10 14-Sep-09 18-Sep-09
S00591 F, R, P, S Wall #3 Access Gallery 6 30-Nov-10 30-Nov-10 08-Sep-09 11-Sep-09
S00581 F, R, P, S Wall #2 Access Gallery 6 30-Nov-10 30-Nov-10 27-Aug-09 07-Sep-09
S00571 F, R, P, S Wall #1 Access Gallery 6 30-Nov-10 30-Nov-10 20-Aug-09 26-Aug-09

General Construction SiteGeneral Construction Site 60 30-Nov-10 30-Nov-10 23-Feb-09 21-May-09
SBMT0741 Review Rebar Drawings SST 14 30-Nov-10 30-Nov-10 27-Apr-09 12-May-09
SBMT0321 Procure SST Resteel 10 30-Nov-10 30-Nov-10 12-May-09 21-May-09
SBMT0311 Submit Rebar Drawings SST 60 30-Nov-10 30-Nov-10 23-Feb-09 27-Apr-09

Gallery AreaGallery Area 192 30-Nov-10 30-Nov-10 22-Jun-09 10-Mar-10
S00851 F, R, P, S Deck at SST Effluent & R/W 2nd Deck10 30-Nov-10 30-Nov-10 01-Mar-10 10-Mar-10
S00821 R & R Shoring West 1/3 SST Effluent Deck & R/W P5 30-Nov-10 30-Nov-10 24-Feb-10 26-Feb-10
S00811 F, R, P, S Center 1/3 SST Effluent Deck 10 30-Nov-10 30-Nov-10 22-Jan-10 24-Feb-10
S00801 R & R Shoring to Center 1/3 SST Effluent Deck 4 30-Nov-10 30-Nov-10 19-Jan-10 22-Jan-10
S00791 F, R, P, S East 1/3 SST Effluent Deck 5 30-Nov-10 30-Nov-10 12-Jan-10 18-Jan-10
S00781 Shore East 1/3 SST Effluent Deck 4 30-Nov-10 30-Nov-10 06-Jan-10 11-Jan-10
S00711 F, R, P, S East 1/3 Gallery Deck 5 30-Nov-10 30-Nov-10 14-Dec-09 05-Jan-10
S00701 R & R Gallery Shoring East 1/3 1 30-Nov-10 30-Nov-10 11-Jan-10 14-Jan-10
S00691 F, R, P, S Center 1/3 Deck Gallery Area 5 30-Nov-10 30-Nov-10 07-Dec-09 21-Dec-09
S00681 R & R Gallery Shoring to center 1/3 6 30-Nov-10 30-Nov-10 01-Jan-10 07-Jan-10
S00671 F, R, P, S West 1/3 Deck at Gallery 10 30-Nov-10 30-Nov-10 20-Nov-09 01-Dec-09
S00611 Install Shoring Interm Deck Gallery West 1/3 5 30-Nov-10 30-Nov-10 16-Nov-09 20-Nov-09
S00431 Strip, Form, & Place SST Walls #13 & 14 6 30-Nov-10 30-Nov-10 06-Nov-09 10-Nov-09
S00421 Strip, Form, & Place SST Gallery Wall #12 0 30-Nov-10 30-Nov-10 06-Nov-09 09-Nov-09
S00411 Strip, Form, Place SST Gallery Wall #11 0 30-Nov-10 30-Nov-10 03-Nov-09 05-Nov-09
S00401 Strip, Form, Place SST Gallery Wall #10 7 30-Nov-10 30-Nov-10 11-Sep-09 21-Sep-09
S00391 Strip, Form, & Place SST Gallery Wall #9 8 30-Nov-10 30-Nov-10 01-Sep-09 11-Sep-09
S00381 Strip, Form, & Place SST Gallery Wall #8 7 30-Nov-10 30-Nov-10 01-Sep-09 10-Sep-09
S00371 Place SST Gallery Wall #7 1 30-Nov-10 30-Nov-10 03-Sep-09 03-Sep-09
S00361 Form Backside SST Gallery Wall 2 30-Nov-10 30-Nov-10 27-Aug-09 28-Aug-09
S00351 Tie Resteel SST Gallery Wall 2 30-Nov-10 30-Nov-10 25-Aug-09 26-Aug-09
S00341 Strip & Form One side SST Gallery Wall 2 30-Nov-10 30-Nov-10 21-Aug-09 24-Aug-09
S00331 Place SST Gallery Wall #6 1 30-Nov-10 30-Nov-10 02-Sep-09 02-Sep-09
S00321 Form Backside SST Gallery Wall 2 30-Nov-10 30-Nov-10 27-Aug-09 28-Aug-09
S00311 Tie Resteel SST Gallery Wall 2 30-Nov-10 30-Nov-10 25-Aug-09 26-Aug-09
S00301 Strip & Form One Side SST Gallery Wall 2 30-Nov-10 30-Nov-10 21-Aug-09 24-Aug-09
S00291 Place SST Gallery Wall #5 1 30-Nov-10 30-Nov-10 20-Aug-09 20-Aug-09
S00281 Form Backside of SST Wall 2 30-Nov-10 30-Nov-10 18-Aug-09 19-Aug-09
S00271 Tie Resteel SST Gallery Wall 2 30-Nov-10 30-Nov-10 14-Aug-09 17-Aug-09
S00261 Strip & Form One side of SST Gallery Wall 2 30-Nov-10 30-Nov-10 12-Aug-09 13-Aug-09
S00251 Place SST Gallery Wall #4 1 30-Nov-10 30-Nov-10 19-Aug-09 19-Aug-09
S00241 Form Backside of SST Gallery wall 2 30-Nov-10 30-Nov-10 17-Aug-09 18-Aug-09
S00231 Tie Resteel SST Gallery Wall 2 30-Nov-10 30-Nov-10 13-Aug-09 14-Aug-09
S00221 Strip & Form One side of SST Gallery Wall 2 30-Nov-10 30-Nov-10 12-Aug-09 13-Aug-09
S00211 Place SST Gallery Wall #3 1 30-Nov-10 30-Nov-10 11-Aug-09 11-Aug-09
S00201 Form Backside SST Gallery Wall 2 30-Nov-10 30-Nov-10 07-Aug-09 10-Aug-09
S00191 Tie Resteel SST Gallery Wall 2 30-Nov-10 30-Nov-10 05-Aug-09 06-Aug-09
S00181 Strip & Form One Side of SST Gallery Wall 2 30-Nov-10 30-Nov-10 03-Aug-09 04-Aug-09
S00171 Place SST Gallery Wall #2 1 30-Nov-10 30-Nov-10 10-Aug-09 10-Aug-09
S00161 Form Backside of SST Gallery Wall 2 30-Nov-10 30-Nov-10 06-Aug-09 07-Aug-09
S00151 Tie Resteel Gallery wall 2 30-Nov-10 30-Nov-10 05-Aug-09 06-Aug-09
S00141 Strip & Form One side SST Gallery Wall 2 30-Nov-10 30-Nov-10 03-Aug-09 04-Aug-09
S00131 Place SST Gallery Wall #1 1 30-Nov-10 30-Nov-10 03-Aug-09 03-Aug-09
S00121 Form Backside SST Gallery Wall 3 30-Nov-10 30-Nov-10 29-Jul-09 31-Jul-09
S00111 Tie Resteel SST Gallery Wall 2 30-Nov-10 30-Nov-10 27-Jul-09 28-Jul-09
S00101 Form One side SST Gallery Wall full Height 3 30-Nov-10 30-Nov-10 22-Jul-09 24-Jul-09
S00061 Place & Strip Gallery Floors 8 30-Nov-10 30-Nov-10 10-Jul-09 29-Jul-09
S00051 Tie Resteel Gallery Floors & Sump walls 8 30-Nov-10 30-Nov-10 07-Jul-09 22-Jul-09
S00041 Form Gallery Floors & Sump walls 11 30-Nov-10 30-Nov-10 02-Jul-09 17-Jul-09
S00031 Strip Sump Floors 1 30-Nov-10 30-Nov-10 25-Jun-09 25-Jun-09
S00021 Place Sump Floors 1 30-Nov-10 30-Nov-10 24-Jun-09 24-Jun-09
S00011 Tie Restell Sump Floors 1 30-Nov-10 30-Nov-10 23-Jun-09 23-Jun-09
S00001 Form Sump Floors at Gallery 1 30-Nov-10 30-Nov-10 22-Jun-09 22-Jun-09

SST Influent ChannelSST Influent Channel 283 30-Nov-10 30-Nov-10 23-Jun-09 06-Aug-10
S04841 Install CO to Channel 14 30-Nov-10 30-Nov-10 19-Jul-10 06-Aug-10
S03761 Build Channel Connection SST to AST 20 30-Nov-10 30-Nov-10 04-Dec-09 24-Dec-09
S03741 Shore, F, R, P, S 1/2 SST Influect Channel Deck15 30-Nov-10 30-Nov-10 01-Dec-09 21-Dec-09
S03731 Shore, F, R, P, S 1/2 SST Influent Channel Deck15 30-Nov-10 30-Nov-10 06-Nov-09 30-Nov-09

Dec Jan Feb Mar Apr May

2010 2011

15-Jan-11, Function Test

15-Jan-11, Blower Structure
Punch List 2nd 1/2 Blower Structure

Punch List Blower Structure
Function Test Equipment Blower Structure

15-Dec-10, I & C

15-Dec-10, General Construction Site
Test I & C

07-Jan-11, Secondary Sedimentation Tanks

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

S02611 F, R, P, S, SST Influect Channel Knockout Wall 6 30-Nov-10 30-Nov-10 06-Nov-09 16-Nov-09
S02581 F, R, P, S SST Influent Channel Wall #4 & 6 6 30-Nov-10 30-Nov-10 23-Oct-09 30-Oct-09
S02571 F, R, P, S SST Influent Channel Wall #2 6 30-Nov-10 30-Nov-10 12-Oct-09 16-Oct-09
S02561 F, R, P, S SST Influent Channel Wall #5 6 30-Nov-10 30-Nov-10 19-Oct-09 26-Oct-09
S02551 F, R, P, S SST Influent Channel Wall #1 & 3 6 30-Nov-10 30-Nov-10 30-Sep-09 08-Oct-09
S02531 F, R, P, S Stemwall & Floor SST Influent Channel6 30-Nov-10 30-Nov-10 14-Aug-09 21-Sep-09
S02521 F, R, P, S South/West Footing SST Influent Chan6 30-Nov-10 30-Nov-10 23-Jun-09 22-Jul-09

SST Local Control CenterSST Local Control Center 70 30-Nov-10 30-Nov-10 06-May-10 08-Jul-10
S04161 Shore, F, R, P, S Roof Deck W/Beams 11 30-Nov-10 30-Nov-10 28-Jun-10 08-Jul-10
S04151 F, R, P, S Straight Wall #2 6 30-Nov-10 30-Nov-10 22-Jun-10 25-Jun-10
S04141 F, R, P, S Straight Wall #1 6 30-Nov-10 30-Nov-10 17-Jun-10 21-Jun-10
S04131 F, R, P, S Corner Wall #4 6 30-Nov-10 30-Nov-10 17-Jun-10 21-Jun-10
S04121 F, R, P, S Corner Wall #3 6 30-Nov-10 30-Nov-10 10-Jun-10 16-Jun-10
S04111 F, R, P, S Corner Wall #2 6 30-Nov-10 30-Nov-10 03-Jun-10 09-Jun-10
S04101 F, R, P, S Corner Wall #1 6 30-Nov-10 30-Nov-10 26-May-10 02-Jun-10
S02601 F, R, P, S Floor 7 30-Nov-10 30-Nov-10 19-May-10 25-May-10
S02591 F, R, P, S Footings 5 30-Nov-10 30-Nov-10 06-May-10 18-May-10

NPW Pump StationNPW Pump Station 182 30-Nov-10 30-Nov-10 06-Oct-09 23-Jun-10
S02511 F, R, P, S Concrete Pad Elev 51.50 5 30-Nov-10 30-Nov-10 21-Jun-10 23-Jun-10
S00941 F, R, P, S Deck at New Pump Station 13 30-Nov-10 30-Nov-10 24-Feb-10 15-Mar-10
S00911 Install Shoring at New Pump Station 5 30-Nov-10 30-Nov-10 17-Feb-10 23-Feb-10
S00661 F, R, P, S Wall #4 New Pump Station 5 30-Nov-10 30-Nov-10 10-Nov-09 16-Nov-09
S00651 F, R, P, S Wall #3 New Pump Station 5 30-Nov-10 30-Nov-10 26-Oct-09 09-Nov-09
S00641 F, R, P, S Wall #2 New Pump station 5 30-Nov-10 30-Nov-10 23-Oct-09 03-Nov-09
S00631 F, R, P, S Wall #1 New Pump Station 5 30-Nov-10 30-Nov-10 16-Oct-09 30-Oct-09
S00621 F, R, P, S Floor New Pump Station #2 8 30-Nov-10 30-Nov-10 06-Oct-09 15-Oct-09

NW StairwellNW Stairwell 68 30-Nov-10 30-Nov-10 01-Feb-10 31-Mar-10
S02491 F, R, P, S Deck NW Stairwell 8 30-Nov-10 30-Nov-10 30-Mar-10 31-Mar-10
S02471 Shore Deck NW Stairwell 6 30-Nov-10 30-Nov-10 26-Mar-10 29-Mar-10
S02461 F, R, P, S Stairs NW Stairwell 10 30-Nov-10 30-Nov-10 24-Mar-10 25-Mar-10
S02451 F, R, P, S Upper Wall NW Stairwell #2 6 30-Nov-10 30-Nov-10 19-Mar-10 23-Mar-10
S02441 F, R, P, S Upper Wall NW Stairwell #1 6 30-Nov-10 30-Nov-10 26-Mar-10 30-Mar-10
S02431 F, R, P, S Intermediate Floor NW Stairwell 7 30-Nov-10 30-Nov-10 17-Mar-10 25-Mar-10
S02421 F, R, P, S NW Stairwell Lower Wall #3 6 30-Nov-10 30-Nov-10 17-Feb-10 24-Feb-10
S02411 F,R, P, S NW Stairwell Lower Wall #2 6 30-Nov-10 30-Nov-10 09-Feb-10 16-Feb-10
S02401 F, R, P, S NW Stairwell Full Height Wall #1 6 30-Nov-10 30-Nov-10 01-Feb-10 08-Feb-10

RAS/WAS Pump StationRAS/WAS Pump Station 147 30-Nov-10 30-Nov-10 17-Aug-09 30-Mar-10
S00881 F, R, P, S Upper Deck RAS/WAS Pump Station10 30-Nov-10 30-Nov-10 23-Mar-10 30-Mar-10
S00871 Shore Upper Deck RAS/WAS Pump Station 6 30-Nov-10 30-Nov-10 17-Mar-10 22-Mar-10
S00861 F, R, P, S Upper Walls Ras/Was Pump Station 7 30-Nov-10 30-Nov-10 10-Mar-10 16-Mar-10
S00841 F, R, P, S Intermediate Wall at RAS/WAS Pump Sta6 30-Nov-10 30-Nov-10 24-Dec-09 31-Dec-09
S00831 F, R, P, S Lower Deck SST RAS/WAS Pump Station6 30-Nov-10 30-Nov-10 11-Dec-09 23-Dec-09
S00771 Shore Lower Deck SST RAS/WAS Pump Station4 30-Nov-10 30-Nov-10 07-Dec-09 10-Dec-09
S00761 F, R, P, S Columns SST RAS/WAS Pump Station5 30-Nov-10 30-Nov-10 19-Oct-09 23-Oct-09
S00751 F, R, P, S Wall #4 SST RAS/WAS Pump Station7 30-Nov-10 30-Nov-10 16-Nov-09 24-Nov-09
S00741 F, R, P, S Wall #3 SST RAS/WAS Pump Station7 30-Nov-10 30-Nov-10 25-Aug-09 14-Sep-09
S00731 F, R, P, S Wall #2 SST RAS/WAS pump Station7 30-Nov-10 30-Nov-10 19-Aug-09 09-Sep-09
S00721 F, R, P, S Wall #1 SST RAS/WAS Pump Station7 30-Nov-10 30-Nov-10 17-Aug-09 07-Sep-09
S00091 Place & strip RAS/WAS Pump Station Floor 2 30-Nov-10 30-Nov-10 08-Sep-09 09-Sep-09
S00081 Tie Resteel RAS/WAS Pump Station Floor 4 30-Nov-10 30-Nov-10 03-Sep-09 09-Sep-09
S00071 Form RAS/WAS Pump Station Floor 1 30-Nov-10 30-Nov-10 02-Sep-09 02-Sep-09

Skimming Pump StationSkimming Pump Station 117 30-Nov-10 30-Nov-10 19-Jun-09 30-Nov-09
S00901 F, R, P, S Deck on Skimming Wet Well 9 30-Nov-10 30-Nov-10 28-Oct-09 04-Nov-09
S00891 Shore Skimming Wet Well 5 30-Nov-10 30-Nov-10 21-Oct-09 27-Oct-09
S00511 F, R, P, S Stairs Skimming Pump Station 12 30-Nov-10 30-Nov-10 10-Nov-09 30-Nov-09
S00501 F, R, P, S Infill Concrete Skimming Pump 4 30-Nov-10 30-Nov-10 04-Nov-09 10-Nov-09
S00491 F, R, P, S Wall #5 Skimming Pump Station 8 30-Nov-10 30-Nov-10 17-Aug-09 17-Sep-09
S00481 F, R, P, S Wall #4 Skimming Pump Station 8 30-Nov-10 30-Nov-10 07-Aug-09 14-Aug-09
S00471 F, R, P, S Wall #3 Skimming Pump Station 8 30-Nov-10 30-Nov-10 28-Jul-09 06-Aug-09
S00461 F, R, P, S Wall #2 Skimming Pump Station 8 30-Nov-10 30-Nov-10 20-Jul-09 27-Jul-09
S00451 Form, Resteel, Place, strip Wall #1 Skim Pump8 30-Nov-10 30-Nov-10 07-Jul-09 17-Jul-09
S00441 Form, Resteel, Place, Strip Floor Skimming Pump9 30-Nov-10 30-Nov-10 19-Jun-09 06-Jul-09

Tanks 1-10Tanks 1-10 280 30-Nov-10 30-Nov-10 20-Apr-09 11-Jun-10
S04801 Prep & Coat Tank 10 5 30-Nov-10 30-Nov-10 25-May-10 03-Jun-10
S04791 Prep & Coat Tank 9 5 30-Nov-10 30-Nov-10 19-May-10 24-May-10
S04781 Prep & Coat Tank 8 5 30-Nov-10 30-Nov-10 13-May-10 18-May-10
S04771 Prep and Coat Tank 7 5 30-Nov-10 30-Nov-10 07-May-10 12-May-10
S04761 Prep & Coat Tank 6 5 30-Nov-10 30-Nov-10 01-May-10 06-May-10
S04751 Prep & Coat tank 5 5 30-Nov-10 30-Nov-10 06-May-10 11-May-10
S04741 Prep & Coat Tank 4 5 30-Nov-10 30-Nov-10 01-May-10 06-May-10
S04731 Prep & Coat Tank 3 5 30-Nov-10 30-Nov-10 20-Apr-10 28-Apr-10
S04721 Prep & Coat Tank 2 5 30-Nov-10 30-Nov-10 19-Apr-10 23-Apr-10
S04711 Prep & Coat tank 1 5 30-Nov-10 30-Nov-10 12-Apr-10 19-Apr-10
S04621 Procure Launders 1 30-Nov-10 30-Nov-10 18-Jan-10 18-Jan-10
S04561 Install Crane Pad 17 30-Nov-10 30-Nov-10 20-Apr-09 06-May-09
S02711 Grout at backwall Tank #10 1 30-Nov-10 30-Nov-10 09-Mar-10 10-Mar-10
S02701 Grout at backwall Tank #9 1 30-Nov-10 30-Nov-10 08-Mar-10 09-Mar-10
S02691 Groutat backwall Tank #8 1 30-Nov-10 30-Nov-10 06-Mar-10 08-Mar-10
S02681 Grout at backwall Tank #7 1 30-Nov-10 30-Nov-10 05-Mar-10 06-Mar-10
S02671 Grout at backwall Tank #6 1 30-Nov-10 30-Nov-10 05-Mar-10 05-Mar-10
S02661 Grout at backwall Tank #5 1 30-Nov-10 30-Nov-10 04-Mar-10 04-Mar-10
S02651 Grout at backwall Tank #4 1 30-Nov-10 30-Nov-10 03-Mar-10 04-Mar-10
S02641 Grout at backwall Tank #3 1 30-Nov-10 30-Nov-10 02-Mar-10 03-Mar-10
S02631 Grout at backwall Tank #2 1 30-Nov-10 30-Nov-10 01-Mar-10 02-Mar-10
S02621 Grout at backwall Tank #1 1 30-Nov-10 30-Nov-10 01-Mar-10 01-Mar-10
S02541 F, R, P, S Catwalk ramps Westside 4 30-Nov-10 30-Nov-10 07-Jun-10 11-Jun-10
S02501 Shore, F, R, P, S South Cat Walk 14 30-Nov-10 30-Nov-10 14-May-10 28-May-10
S02391 Shore, F, R, P, S Deck at Tanks 9 & 10 Walls 10 30-Nov-10 30-Nov-10 19-Mar-10 30-Mar-10
S02381 Shore, F, R, P, S Deck at Tanks #7 & 8 Walls 10 30-Nov-10 30-Nov-10 10-Mar-10 19-Mar-10
S02371 Shore, F, R, P, S Deck at Tanks #5 & 6 Walls 10 30-Nov-10 30-Nov-10 01-Mar-10 10-Mar-10
S02361 Shore, F, R, P, S Deck at Tanks #3 & 4 Walls 10 30-Nov-10 30-Nov-10 15-Feb-10 26-Feb-10
S02351 Shore, F, R, P, S Deck at Tanks #1 & 2 Walls 10 30-Nov-10 30-Nov-10 01-Feb-10 12-Feb-10
S02341 F, R, P, S 1/2 Tank End Wall (Tanks 9 & 10) 7 30-Nov-10 30-Nov-10 10-Nov-09 18-Nov-09
S02331 F, R, P, S 1/2 Tank End Wall (Tanks 9 & 10) 5 30-Nov-10 30-Nov-10 29-Oct-09 09-Nov-09
S02321 F, R, P, S 1/2 Tank End Wall (Tanks 7 & 8) 5 30-Nov-10 30-Nov-10 27-Oct-09 30-Oct-09
S02311 F, R, P, S 1/2 Tank End Wall (Tanks 7 & 8) 5 30-Nov-10 30-Nov-10 23-Oct-09 28-Oct-09
S02301 F, R, P, S 1/2 Tank End Wall (Tanks 5 & 6) 5 30-Nov-10 30-Nov-10 21-Oct-09 26-Oct-09
S02291 F, R, P, S 1/2 Tank End Wall (Tanks 5 & 6) 5 30-Nov-10 30-Nov-10 16-Oct-09 21-Oct-09
S02281 F, R, P, S 1/2 Tank End Wall (Tanks 3 & 4) 5 30-Nov-10 30-Nov-10 14-Oct-09 20-Oct-09
S02271 F, R, P, S 1/2 Tank End Wall (Tanks 3 & 4) 5 30-Nov-10 30-Nov-10 12-Oct-09 15-Oct-09
S02261 F, R, P, S 1/2 Tank End Wall (Tanks 1 & 2) 5 30-Nov-10 30-Nov-10 07-Oct-09 13-Oct-09
S02251 F, R, P, S 1/2 Tank End Wall (Tanks 1 & 2) 5 30-Nov-10 30-Nov-10 09-Oct-09 14-Oct-09
S02241 Shore, F, R, P, S North Cat Walk 14 30-Nov-10 30-Nov-10 01-May-10 14-May-10
S02231 F, R, P, S Top Deck Above Launders Tank #107 30-Nov-10 30-Nov-10 26-Apr-10 30-Apr-10
S02221 Shore Top Deck Above Launders Tank #10 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02211 F, R, P, S Top Deck above Launders Tank #9 7 30-Nov-10 30-Nov-10 20-Apr-10 26-Apr-10
S02201 Shore Top Deck Above Launders tank #9 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02191 F, R, P, S Top Deck Above Launders Tank #8 7 30-Nov-10 30-Nov-10 12-Apr-10 19-Apr-10
S02181 Shore Top Deck Above Launders Tank #8 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02171 F, R, P, S Top Deck Above Launders Tank #7 7 30-Nov-10 30-Nov-10 23-Apr-10 30-Apr-10
S02161 Shore Top Deck Above Launders Tank #7 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02151 F, R, P, s Top Deck Above Launders Tank #6 7 30-Nov-10 30-Nov-10 14-Apr-10 23-Apr-10
S02141 Shore Top Deck Above Launders Tank #6 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02131 F, R, P, S Top Deck Above Launders Tank #5 7 30-Nov-10 30-Nov-10 05-Apr-10 13-Apr-10
S02121 Shore Top Deck Above Launders Tank #5 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02111 F, R, P, S Top Deck Above Launders Tank #4 7 30-Nov-10 30-Nov-10 25-Mar-10 30-Mar-10
S02101 Shore Top Deck Above Launders Tank #4 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02091 F, R, P, S Top Deck Above Launders Tank #3 7 30-Nov-10 30-Nov-10 25-Mar-10 30-Mar-10
S02081 Shore Top Deck Above Launders tank #3 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02071 Grout Launders Tank #3 2 30-Nov-10 30-Nov-10 27-Jan-10 27-Jan-10
S02061 F, R, P, S Top Deck Above Lauders Tank #2 7 30-Nov-10 30-Nov-10 25-Mar-10 30-Mar-10
S02051 Shore Top Deck Above Lauders Tank #2 4 30-Nov-10 30-Nov-10 22-Mar-10 25-Mar-10
S02041 F, R, P, S Top Deck Above Lauders Tank #1 7 30-Nov-10 30-Nov-10 18-Mar-10 24-Mar-10
S02031 Shore Top deck Above Lauders Tank #1 4 30-Nov-10 30-Nov-10 19-Mar-10 24-Mar-10
S02021 Grout Launders Tank #10 2 30-Nov-10 30-Nov-10 18-Mar-10 19-Mar-10
S02011 Install Launders tank #10 1 30-Nov-10 30-Nov-10 17-Mar-10 18-Mar-10
S02001 F, R, P, S Launder End Wall Tank #10 3 30-Nov-10 30-Nov-10 15-Mar-10 17-Mar-10
S01991 Shore Launder End Wall Tank #10 2 30-Nov-10 30-Nov-10 28-Jan-10 02-Feb-10
S01981 Grout Launders Tank #9 2 30-Nov-10 30-Nov-10 15-Mar-10 17-Mar-10
S01971 Install Launders Tank #9 1 30-Nov-10 30-Nov-10 15-Mar-10 15-Mar-10
S01961 F, R, P, S Launder End Wall Tank #9 3 30-Nov-10 30-Nov-10 11-Jan-10 13-Jan-10

Dec Jan Feb Mar Apr May

2010 2011

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

S01951 Shore Launder End Wall Tank #9 2 30-Nov-10 30-Nov-10 24-Dec-09 06-Jan-10
S01941 Grout Launders Tank #8 2 30-Nov-10 30-Nov-10 15-Mar-10 17-Mar-10
S01931 Install Launders Tank #8 1 30-Nov-10 30-Nov-10 15-Mar-10 15-Mar-10
S01921 F, R, P, S Launder End Wall Tank #8 3 30-Nov-10 30-Nov-10 14-Jan-10 19-Jan-10
S01911 Shore Launder end Wall Tank #8 2 30-Nov-10 30-Nov-10 19-Jan-10 20-Jan-10
S01901 Grout Launder Tank #7 2 30-Nov-10 30-Nov-10 15-Mar-10 17-Mar-10
S01891 Install Launders Tank #7 1 30-Nov-10 30-Nov-10 15-Mar-10 15-Mar-10
S01881 F, R, P, S Launder End Wall Tank #7 3 30-Nov-10 30-Nov-10 11-Jan-10 13-Jan-10
S01871 Shore Launder End wall Tank #7 2 30-Nov-10 30-Nov-10 07-Jan-10 08-Jan-10
S01861 Grout Launders Tank #6 2 30-Nov-10 30-Nov-10 16-Mar-10 18-Mar-10
S01851 Install Launders tank #6 1 30-Nov-10 30-Nov-10 15-Mar-10 16-Mar-10
S01841 F, R, P, S Launder End Wall Tank #6 3 30-Nov-10 30-Nov-10 14-Jan-10 18-Jan-10
S01831 Shore Launder End Wall Tank #6 2 30-Nov-10 30-Nov-10 11-Jan-10 13-Jan-10
S01821 Grout Launders Tank #5 2 30-Nov-10 30-Nov-10 15-Mar-10 16-Mar-10
S01811 Install Launders tank #5 1 30-Nov-10 30-Nov-10 28-Jan-10 28-Jan-10
S01801 F, R, P, S Launder End Wall Tank #5 3 30-Nov-10 30-Nov-10 24-Dec-09 31-Dec-09
S01791 Grout Launder Tank #4 2 30-Nov-10 30-Nov-10 18-Mar-10 22-Mar-10
S01781 Shore Launder End Wall Tank #5 2 30-Nov-10 30-Nov-10 22-Dec-09 24-Dec-09
S01771 Install Launders tank #4 1 30-Nov-10 30-Nov-10 29-Jan-10 29-Jan-10
S01761 F, R, P, S Launder End Wall Tank #4 3 30-Nov-10 30-Nov-10 08-Feb-10 10-Feb-10
S01751 Shore Launder End Wall Tank #4 2 30-Nov-10 30-Nov-10 21-Dec-09 23-Dec-09
S01741 F, R, P, S Launder End Wall Tank #3 3 30-Nov-10 30-Nov-10 21-Dec-09 31-Dec-09
S01731 Shore Launder End Wall Tank #3 2 30-Nov-10 30-Nov-10 18-Dec-09 22-Dec-09
S01721 F, R, P, S Launder End Wall Tank #2 3 30-Nov-10 30-Nov-10 23-Dec-09 31-Dec-09
S01711 Shore Launder End Wall Tank #2 2 30-Nov-10 30-Nov-10 23-Dec-09 31-Dec-09
S01701 F, R, P, S Launder End Wall Tank #1 3 30-Nov-10 30-Nov-10 23-Dec-09 31-Dec-09
S01691 Shore Launder End Wall Tank #1 2 30-Nov-10 30-Nov-10 24-Nov-09 30-Nov-09
S01681 Install Launders Tank #3 1 30-Nov-10 30-Nov-10 27-Jan-10 27-Jan-10
S01671 Grout Launders Tank #2 2 30-Nov-10 30-Nov-10 15-Mar-10 17-Mar-10
S01661 Install Launders Tank #2 1 30-Nov-10 30-Nov-10 27-Jan-10 27-Jan-10
S01651 Grout Launders Tank #1 2 30-Nov-10 30-Nov-10 23-Mar-10 24-Mar-10
S01641 Install Launders Tank #1 1 30-Nov-10 30-Nov-10 01-Feb-10 01-Feb-10
S01631 F, R, P, S Launder Beams Tank #10 3 30-Nov-10 30-Nov-10 25-Jan-10 27-Jan-10
S01621 Install Shoring Launder Beams Tank #10 2 30-Nov-10 30-Nov-10 21-Jan-10 22-Jan-10
S01611 F, R, P, S Launder Beams Tank #9 3 30-Nov-10 30-Nov-10 11-Jan-10 14-Jan-10
S01601 Install Shoring Launder Beams Tank #9 2 30-Nov-10 30-Nov-10 28-Jan-10 29-Jan-10
S01591 F, R, P, S Launder Beams Tank #8 3 30-Nov-10 30-Nov-10 25-Jan-10 27-Jan-10
S01581 Install Shoring Launder Beams Tank #8 2 30-Nov-10 30-Nov-10 21-Jan-10 22-Jan-10
S01571 F, R, P, S Launder Beams Tank #7 3 30-Nov-10 30-Nov-10 24-Dec-09 08-Jan-10
S01561 Install Shoring Launder Beams Tank #7 2 30-Nov-10 30-Nov-10 17-Dec-09 23-Dec-09
S01551 F, R, P, S Launder Beams Tank #6 3 30-Nov-10 30-Nov-10 17-Dec-09 24-Dec-09
S01541 Install Shoring Launder Beams Tank #6 2 30-Nov-10 30-Nov-10 11-Dec-09 16-Dec-09
S01531 F, R, P, S Launder Beams Tank #5 3 30-Nov-10 30-Nov-10 17-Dec-09 24-Dec-09
S01521 Install Shoring Launder Beams Tank #5 2 30-Nov-10 30-Nov-10 11-Dec-09 16-Dec-09
S01511 F, R, P, S Launder Beams tank #4 3 30-Nov-10 30-Nov-10 11-Dec-09 21-Dec-09
S01501 Install shoring Launder Beams tank #4 2 30-Nov-10 30-Nov-10 04-Dec-09 10-Dec-09
S01491 F, R, P, S Launder Beams Tank #3 3 30-Nov-10 30-Nov-10 21-Dec-09 26-Jan-10
S01481 Install shoring Launder Beams Tank #3 2 30-Nov-10 30-Nov-10 07-Dec-09 10-Dec-09
S01471 F, R, P, S Launder Beams Tank #2 3 30-Nov-10 30-Nov-10 11-Dec-09 21-Dec-09
S01461 Install Shoring Launder Beams Tank #2 2 30-Nov-10 30-Nov-10 04-Dec-09 10-Dec-09
S01451 F, R, P, S Launder Beams Tank #1 3 30-Nov-10 30-Nov-10 25-Nov-09 04-Dec-09
S01441 Install Shoring for Launder Beams Tank #1 5 30-Nov-10 30-Nov-10 16-Nov-09 24-Nov-09
S01431 F, R, P, S Tank Wall #43 5 30-Nov-10 30-Nov-10 30-Nov-09 04-Dec-09
S01421 F, R, P, S Tank Wall #41 5 30-Nov-10 30-Nov-10 19-Nov-09 25-Nov-09
S01411 F, R, P, S Tank wall #44 5 30-Nov-10 30-Nov-10 07-Dec-09 11-Dec-09
S01401 F, R, P, S Tank Wall #42 5 30-Nov-10 30-Nov-10 30-Nov-09 04-Dec-09
S01391 F, R, P, S Tank Wall #40 5 30-Nov-10 30-Nov-10 17-Nov-09 23-Nov-09
S01381 F, R, P, S Tank Wall #38 5 30-Nov-10 30-Nov-10 10-Nov-09 16-Nov-09
S01371 F, R, P, S Tank Wall #36 5 30-Nov-10 30-Nov-10 02-Nov-09 11-Nov-09
S01361 F, R, P, S Tank wall #34 5 30-Nov-10 30-Nov-10 29-Oct-09 06-Nov-09
S01351 F, R, P, S Tank wall #32 5 30-Nov-10 30-Nov-10 26-Oct-09 30-Oct-09
S01341 F, R, P, S Tank Wall #30 5 30-Nov-10 30-Nov-10 22-Oct-09 28-Oct-09
S01331 F, R, P, S Tank wall #28 5 30-Nov-10 30-Nov-10 19-Oct-09 23-Oct-09
S01321 F, R, P, S Tank Wall #26 5 30-Nov-10 30-Nov-10 15-Oct-09 21-Oct-09
S01311 F, R, P, S Tank Wall #24 5 30-Nov-10 30-Nov-10 12-Oct-09 16-Oct-09
S01301 F, R, P, S Tank Wall #22 5 30-Nov-10 30-Nov-10 08-Oct-09 14-Oct-09
S01291 F, R, P, S Tank wall #20 5 30-Nov-10 30-Nov-10 05-Oct-09 09-Oct-09
S01281 F, R, P, S Tank Wall #18 5 30-Nov-10 30-Nov-10 01-Oct-09 07-Oct-09
S01271 F, R, P, S Tank Wall #16 5 30-Nov-10 30-Nov-10 24-Sep-09 30-Sep-09
S01261 F, R, P, S Tank Wall #14 5 30-Nov-10 30-Nov-10 23-Sep-09 28-Sep-09
S01251 F, R, P, S Tank wall #12 5 30-Nov-10 30-Nov-10 22-Sep-09 28-Sep-09
S01241 F, R, P, S Tank Wall #10 5 30-Nov-10 30-Nov-10 15-Sep-09 22-Sep-09
S01231 F, R, P, S Tank Wall #8 5 30-Nov-10 30-Nov-10 25-Jun-09 30-Jun-09
S01221 F, R, P, S Tank wall #6 5 30-Nov-10 30-Nov-10 19-Jun-09 24-Jun-09
S01211 F, R, P, S Tank wall #4 5 30-Nov-10 30-Nov-10 12-Jun-09 18-Jun-09
S01201 F, R, P, S Tank Wall #39 5 30-Nov-10 30-Nov-10 11-Nov-09 18-Nov-09
S01191 F, R, P, S Tank Wall #37 5 30-Nov-10 30-Nov-10 04-Nov-09 12-Nov-09
S01181 F, R, P, S Tank wall #35 5 30-Nov-10 30-Nov-10 29-Oct-09 09-Nov-09
S01171 F, R, P, S Tank Wall #33 5 30-Nov-10 30-Nov-10 26-Oct-09 30-Oct-09
S01161 F, R, P, S Tank wall #31 5 30-Nov-10 30-Nov-10 22-Oct-09 28-Oct-09
S01151 F, R, P, S Tank wall #29 5 30-Nov-10 30-Nov-10 19-Oct-09 23-Oct-09
S01141 F, R, P, S Tank wall #27 5 30-Nov-10 30-Nov-10 15-Oct-09 21-Oct-09
S01131 F, R, P, S Tank wall #25 5 30-Nov-10 30-Nov-10 12-Oct-09 16-Oct-09
S01121 F, R, P, S Tank Wall #23 5 30-Nov-10 30-Nov-10 08-Oct-09 14-Oct-09
S01111 F, R, P, S Tank wall #21 5 30-Nov-10 30-Nov-10 05-Oct-09 09-Oct-09
S01101 F, R, P, S Tank Wall #19 5 30-Nov-10 30-Nov-10 01-Oct-09 07-Oct-09
S01091 F, R, P, S Tank wall #17 5 30-Nov-10 30-Nov-10 25-Sep-09 30-Sep-09
S01081 F, R, P, S Tank wall #15 5 30-Nov-10 30-Nov-10 24-Sep-09 29-Sep-09
S01071 F, R, P, S Tank Wall #13 5 30-Nov-10 30-Nov-10 22-Sep-09 28-Sep-09
S01061 F, R, P, S Tank Wall #11 5 30-Nov-10 30-Nov-10 22-Sep-09 28-Sep-09
S01051 F, R, P, S Tank Wall #9 5 30-Nov-10 30-Nov-10 25-Aug-09 28-Aug-09
S01041 F, R, P, S Tank wall #7 5 30-Nov-10 30-Nov-10 25-Jun-09 30-Jun-09
S01031 F, R, P, S Tank wall #5 5 30-Nov-10 30-Nov-10 19-Jun-09 24-Jun-09
S01021 F, R, P, S Tank Wall #3 5 30-Nov-10 30-Nov-10 12-Jun-09 18-Jun-09
S01011 F, R, P, S Tank Wall #2 5 30-Nov-10 30-Nov-10 12-Jun-09 18-Jun-09
S01001 F, R, P, S Tanks 7 & 8 Floors 10 30-Nov-10 30-Nov-10 11-Aug-09 25-Aug-09
S00991 F, R, P, S Tanks 3 & 4 Floors 10 30-Nov-10 30-Nov-10 28-May-09 04-Jun-09
S00981 F, R, P, S Tanks 9 & 10 Floors 10 30-Nov-10 30-Nov-10 22-Sep-09 07-Oct-09
S00971 F, R, P, S Tanks 1 & 2 Floors 10 30-Nov-10 30-Nov-10 20-May-09 27-May-09
S00961 F, R, P, S Tanks 5 & 6 Floor 10 30-Nov-10 30-Nov-10 05-Jun-09 11-Jun-09
S00951 F, R, P, S Tank Wall #1 5 30-Nov-10 30-Nov-10 12-Jun-09 18-Jun-09
S00561 F, R, P, S Angle Stem Walls Tanks 9 & 10 5 30-Nov-10 30-Nov-10 18-Sep-09 22-Sep-09
S00551 F, R, P, S Angle Stem Walls Tanks 7 & 8 5 30-Nov-10 30-Nov-10 14-Sep-09 17-Sep-09
S00541 F, R, P, S Angle stem walls Tanks 5 & 6 5 30-Nov-10 30-Nov-10 08-Sep-09 11-Sep-09
S00531 F, R, P, S Angle Stem Walls Tanks 3 & 4 5 30-Nov-10 30-Nov-10 27-Aug-09 08-Sep-09
S00521 F, R, P, S Angle Stem walls Tanks 1 & 2 5 30-Nov-10 30-Nov-10 14-Aug-09 26-Aug-09

Dirt Balance Fills & CutsDirt Balance Fills & Cuts 266 30-Nov-10 30-Nov-10 05-May-09 19-Jun-10

Secondary Sedimentation AreaSecondary Sedimentation Area 266 30-Nov-10 30-Nov-10 05-May-09 19-Jun-10
C00971 Dewater Gallery SST 1 30-Nov-10 30-Nov-10 03-Jun-09 26-Jun-09
C00961 Dewater SSK Pump Station 1 30-Nov-10 30-Nov-10 01-Jun-09 12-Jun-09
C00781 Backfill southside SST to Final Grade 4 30-Nov-10 30-Nov-10 27-Jan-10 01-Feb-10
C00771 Backfill Eastside SST to Final elevation 4 30-Nov-10 30-Nov-10 05-Jan-10 08-Jan-10
C00681 Backfill Southside SST to Elev 43.00 2 30-Nov-10 30-Nov-10 14-Sep-09 16-Sep-09
C00671 Backfill Westside SST to Final Grade 4 30-Nov-10 30-Nov-10 01-Feb-10 04-Feb-10
C00661 Backfill SST Northside to final Grade 4 30-Nov-10 30-Nov-10 16-Jun-10 19-Jun-10
C00651 Back fill SST North side to Elev 41.5 4 30-Nov-10 30-Nov-10 05-Apr-10 09-Apr-10
C00641 Install select Fill Access Gallery Stairwell 2 30-Nov-10 30-Nov-10 16-Dec-09 17-Dec-09
C00631 Backfill NW Corner to Elev 39.5 2 30-Nov-10 30-Nov-10 15-Mar-10 16-Mar-10
C00621 Backfill NW Corner SST to Elev 36.83 2 30-Nov-10 30-Nov-10 16-Nov-09 18-Nov-09
C00591 Backfill NE Corner SST to elev 40.17 2 30-Nov-10 30-Nov-10 01-Oct-09 02-Oct-09
C00131 Excav Gallery Area 3 30-Nov-10 30-Nov-10 18-May-09 20-May-09
C00121 Balance Dirt Sec Sed Tanks 10 30-Nov-10 30-Nov-10 05-May-09 15-May-09

EquipmentEquipment 311 30-Nov-10 30-Nov-10 20-Jul-09 30-Sep-10

General Construction SiteGeneral Construction Site 164 30-Nov-10 30-Nov-10 20-Jul-09 30-Jun-10
SBMT0751 Review SST Equipment 14 30-Nov-10 30-Nov-10 20-Oct-09 15-Dec-09
SBMT0341 Procure SST Equipment 125 30-Nov-10 30-Nov-10 16-Dec-09 30-Jun-10
SBMT0331 Submit SST Equipment 60 30-Nov-10 30-Nov-10 20-Jul-09 19-Oct-09

Gallery AreaGallery Area 9 30-Nov-10 30-Nov-10 11-Aug-10 17-Aug-10
EQ00321 Install 54 Slide Gate 5 30-Nov-10 30-Nov-10 12-Aug-10 17-Aug-10
EQ00201 Install sample Pump 1 30-Nov-10 30-Nov-10 11-Aug-10 11-Aug-10
EQ00191 Install Sump Pumps 1 30-Nov-10 30-Nov-10 11-Aug-10 11-Aug-10

Dec Jan Feb Mar Apr May

2010 2011

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

NPW Pump StationNPW Pump Station 12 30-Nov-10 30-Nov-10 20-Sep-10 28-Sep-10
EQ00331 Install 5 NPW Pumps 18 30-Nov-10 30-Nov-10 20-Sep-10 28-Sep-10

RAS/WAS Pump StationRAS/WAS Pump Station 10 30-Nov-10 30-Nov-10 20-Sep-10 30-Sep-10
EQ00371 Install 6 RAS Pumps 12 30-Nov-10 30-Nov-10 23-Sep-10 30-Sep-10
EQ00361 Install 2 WAS Pumps 2 30-Nov-10 30-Nov-10 20-Sep-10 22-Sep-10

Skimming Pump StationSkimming Pump Station 2 30-Nov-10 30-Nov-10 09-Sep-10 14-Sep-10
EQ00351 Install Sump Pump 1 30-Nov-10 30-Nov-10 13-Sep-10 14-Sep-10
EQ00341 Install 2 Secondary Skimming Pumps 2 30-Nov-10 30-Nov-10 09-Sep-10 11-Sep-10

Tanks 1-10Tanks 1-10 36 30-Nov-10 30-Nov-10 30-Jun-10 20-Aug-10
EQ00311 Install Sludge Collection Mech Tank #10 8 30-Nov-10 30-Nov-10 12-Aug-10 20-Aug-10
EQ00301 Install Sludge Collection Mech Tank #9 8 30-Nov-10 30-Nov-10 10-Aug-10 17-Aug-10
EQ00291 Install Sludge Collection Mech Tank #8 8 30-Nov-10 30-Nov-10 02-Aug-10 10-Aug-10
EQ00281 Install Sludge Collection Mech Tank #7 8 30-Nov-10 30-Nov-10 02-Aug-10 10-Aug-10
EQ00271 Install Sludge Collection Mech Tank #6 8 30-Nov-10 30-Nov-10 23-Jul-10 02-Aug-10
EQ00261 Install Sludge Collection Mech Tank #5 8 30-Nov-10 30-Nov-10 23-Jul-10 02-Aug-10
EQ00251 Install Sludge Collection Mech Tank #4 8 30-Nov-10 30-Nov-10 13-Jul-10 22-Jul-10
EQ00241 Install Sludge Collection Mech Tank #3 8 30-Nov-10 30-Nov-10 13-Jul-10 22-Jul-10
EQ00231 Install Sludge Collection Mech Tank #2 8 30-Nov-10 30-Nov-10 30-Jun-10 12-Jul-10
EQ00221 Install Sludge Collection Tank #1 8 30-Nov-10 30-Nov-10 30-Jun-10 12-Jul-10
EQ00211 Install 18 Rotary Skimmers 18 30-Nov-10 30-Nov-10 30-Jun-10 04-Aug-10

Function TestFunction Test 66 30-Nov-10 07-Jan-11 49 01-Oct-10

Secondary Sedimentation AreaSecondary Sedimentation Area 66 30-Nov-10 07-Jan-11 49 01-Oct-10
GC00241 Punch List Remaining 1/3 SST 20 15-Dec-10 07-Jan-11 71
GC00231 Punch List Middle 1/3 SST 20 30-Nov-10 15-Dec-10 71 22-Nov-10
GC00151 Punch List SSA 20 30-Nov-10 30-Nov-10 02-Nov-10 22-Nov-10
GC00021 Function Test Equipment SST Facilities 15 30-Nov-10 30-Nov-10 01-Oct-10 05-Nov-10

I & CI & C 36 30-Nov-10 15-Dec-10 64 01-Sep-10

General Construction SiteGeneral Construction Site 36 30-Nov-10 15-Dec-10 64 01-Sep-10
EQ00691 Elect Wire & Terminate Equipment 25 30-Nov-10 30-Nov-10 01-Sep-10 18-Sep-10
EQ00581 Test I & C 20 30-Nov-10 15-Dec-10 91 15-Nov-10
EQ00571 Install I & C SST 30 30-Nov-10 30-Nov-10 22-Sep-10 14-Oct-10

Mechanical PipeMechanical Pipe 329 30-Nov-10 30-Nov-10 31-Jul-09 30-Sep-10

General Construction SiteGeneral Construction Site 80 30-Nov-10 30-Nov-10 31-Jul-09 07-Feb-10
SBMT0761 Review Mech Pipe SST 14 30-Nov-10 30-Nov-10 03-Oct-09 16-Oct-09
SBMT0361 Procure Mech Pipe SST 36 30-Nov-10 30-Nov-10 17-Oct-09 07-Feb-10
SBMT0351 Submit Mech Pipe SST 30 30-Nov-10 30-Nov-10 31-Jul-09 02-Oct-09

Gallery AreaGallery Area 88 30-Nov-10 30-Nov-10 08-Feb-10 15-Jun-10
M00471 Install Exhaust Fan Pipe 1 30-Nov-10 30-Nov-10 14-Jun-10 15-Jun-10
M00411 Install 12 Tank drain Line 10 30-Nov-10 30-Nov-10 28-May-10 09-Jun-10
M00401 Install 8 Tank Drain Line 2 30-Nov-10 30-Nov-10 10-Jun-10 11-Jun-10
M00391 Install Sample Lines 6 30-Nov-10 30-Nov-10 22-May-10 27-May-10
M00381 Install 4 to 1 NPW Lines 7 30-Nov-10 30-Nov-10 15-May-10 21-May-10
M00371 Install 10 WAS Line 10 30-Nov-10 30-Nov-10 06-May-10 15-May-10
M00361 Install 3 SPD Lines 6 30-Nov-10 30-Nov-10 01-May-10 06-May-10
M00351 Install 10 RAS Lines (1/2) 15 30-Nov-10 30-Nov-10 15-Apr-10 30-Apr-10
M00341 Install 10 RAS Lines (1/2) 15 30-Nov-10 30-Nov-10 30-Mar-10 14-Apr-10
M00331 Install 24, 20, 16, & 12 RAS Pipes 18 30-Nov-10 30-Nov-10 17-Feb-10 30-Mar-10
M00001 Stage Pipe in SST Gallery 10 30-Nov-10 30-Nov-10 08-Feb-10 17-Feb-10

NPW Pump StationNPW Pump Station 5 30-Nov-10 30-Nov-10 22-Sep-10 28-Sep-10
M00491 Install 16 NPW from Header to Ground 3 30-Nov-10 30-Nov-10 25-Sep-10 28-Sep-10
M00481 Install NPW 16 Header to Pumps 3 30-Nov-10 30-Nov-10 22-Sep-10 24-Sep-10

RAS/WAS Pump StationRAS/WAS Pump Station 12 30-Nov-10 30-Nov-10 13-Sep-10 30-Sep-10
M00541 Install 16 RAS Pipe Pumps to Header 12 30-Nov-10 30-Nov-10 27-Sep-10 30-Sep-10
M00531 Install 8 & 10 WAS Pipe Pumps to Gallery Line 6 30-Nov-10 30-Nov-10 13-Sep-10 18-Sep-10

Skimming Pump StationSkimming Pump Station 4 30-Nov-10 30-Nov-10 10-Sep-10 18-Sep-10
M00521 Install 3 Seal Water Pipe 1 30-Nov-10 30-Nov-10 17-Sep-10 18-Sep-10
M00511 Install 8 & 6 GLDI Pipe pumps to wet well 4 30-Nov-10 30-Nov-10 13-Sep-10 16-Sep-10
M00501 Install 6 SSK Subnatent Pipe 1 30-Nov-10 30-Nov-10 10-Sep-10 11-Sep-10

Tanks 1-10Tanks 1-10 90 30-Nov-10 30-Nov-10 04-Jun-10 30-Sep-10
M00461 Install 12 CA in Influent Channel 5 30-Nov-10 30-Nov-10 28-Sep-10 30-Sep-10
M00451 Install 3 NPW W/Spray Nozzles Tanks 6-10 16 30-Nov-10 30-Nov-10 18-Sep-10 28-Sep-10
M00441 Install 3 NPW W/Spray Nozzles tanks 1 to 5 16 30-Nov-10 30-Nov-10 06-Sep-10 17-Sep-10
M00431 Install 18 SSK Pipe 8 30-Nov-10 30-Nov-10 22-Jun-10 29-Jun-10
M00421 Install 24 Diffuser Pipe 17 30-Nov-10 30-Nov-10 04-Jun-10 21-Jun-10

Miss SteelMiss Steel 374 30-Nov-10 30-Nov-10 09-Mar-09 05-Oct-10

General Construction SiteGeneral Construction Site 44 30-Nov-10 30-Nov-10 09-Mar-09 18-Jun-09
SBMT0771 Review Misc Steel SST 14 30-Nov-10 30-Nov-10 08-May-09 26-May-09
SBMT0381 Procure Misc Steel 26 30-Nov-10 30-Nov-10 26-May-09 18-Jun-09
SBMT0371 Submit MISC Steel SST 20 30-Nov-10 30-Nov-10 09-Mar-09 08-May-09

SST Local Control CenterSST Local Control Center 21 30-Nov-10 30-Nov-10 01-Sep-10 05-Oct-10
MS00071 Install Alum Covers & Grating 10 30-Nov-10 30-Nov-10 27-Sep-10 05-Oct-10
MS00061 Install Alum Railing 20 30-Nov-10 30-Nov-10 01-Sep-10 25-Sep-10
MS00051 Install Launder Alum Covers 10 30-Nov-10 30-Nov-10 01-Sep-10 11-Sep-10
MS00001 Install Alum Ladder 1 30-Nov-10 30-Nov-10 05-Oct-10 05-Oct-10

Open Graded GravelOpen Graded Gravel 235 30-Nov-10 30-Nov-10 21-May-09 05-May-10

Secondary Sedimentation AreaSecondary Sedimentation Area 235 30-Nov-10 30-Nov-10 21-May-09 05-May-10
C00861 Install OG Gravel LCC 2 30-Nov-10 30-Nov-10 04-May-10 05-May-10
C00611 Install OG Gravel New Pump Station 1 30-Nov-10 30-Nov-10 06-Oct-09 06-Oct-09
C00571 Install OG Gravel Skimming Pump Station 2 30-Nov-10 30-Nov-10 17-Jun-09 18-Jun-09
C00251 Install OG Gravel Tanks 1 & 2 2 30-Nov-10 30-Nov-10 21-May-09 22-May-09
C00231 Install OG Gravel Tanks 3 & 4 2 30-Nov-10 30-Nov-10 26-May-09 27-May-09
C00211 Install OG Gravel Tanks 5 & 6 2 30-Nov-10 30-Nov-10 27-May-09 28-May-09
C00191 Install OG Gravel Tanks 7 & 8 2 30-Nov-10 30-Nov-10 06-Aug-09 07-Aug-09
C00171 Install OG Gravel Tanks 9 & 10 2 30-Nov-10 30-Nov-10 16-Sep-09 17-Sep-09
C00151 Install 12 OG Gravel at Gallery Footings 2 30-Nov-10 30-Nov-10 01-Jul-09 03-Jul-09

Openings (Windows & Doors)Openings (Windows & Doors) 9 30-Nov-10 30-Nov-10 30-Jun-10 20-Jul-10

SST Local Control CenterSST Local Control Center 9 30-Nov-10 30-Nov-10 30-Jun-10 20-Jul-10
OP00031 Install Walk-in Doors 9 30-Nov-10 30-Nov-10 30-Jun-10 20-Jul-10

Subgrade Prep soilsSubgrade Prep soils 235 30-Nov-10 30-Nov-10 18-May-09 04-May-10

SST Local Control CenterSST Local Control Center 2 30-Nov-10 30-Nov-10 01-May-10 04-May-10
C00851 Subgrade Prep LCC 2 30-Nov-10 30-Nov-10 01-May-10 04-May-10

Secondary Sedimentation AreaSecondary Sedimentation Area 88 30-Nov-10 30-Nov-10 18-May-09 05-Oct-09
C00601 Subgrade Prep New Pump Station 1 30-Nov-10 30-Nov-10 05-Oct-09 05-Oct-09
C00581 Subgrade Prep Skimming Pump Station 2 30-Nov-10 30-Nov-10 15-Jun-09 16-Jun-09
C00241 Subgrade Prep Tanks 1 & 2 2 30-Nov-10 30-Nov-10 18-May-09 20-May-09
C00221 Subgrade Prep Tanks 3 & 4 2 30-Nov-10 30-Nov-10 20-May-09 22-May-09
C00201 Subgrade Prep Tanks 5 & 6 2 30-Nov-10 30-Nov-10 25-May-09 27-May-09
C00181 Subgrade Prep Tanks 7 & 8 2 30-Nov-10 30-Nov-10 04-Aug-09 05-Aug-09
C00161 Subgrade Prep Tanks 9 & 10 2 30-Nov-10 30-Nov-10 14-Sep-09 15-Sep-09
C00141 Subgrade Prep Gallery Area 2 30-Nov-10 30-Nov-10 29-Jun-09 30-Jun-09

PROJECTPROJECT 33 30-Nov-10 30-Nov-10 30-Sep-10 14-Oct-10

Secondary Sedimentation AreaSecondary Sedimentation Area 33 30-Nov-10 30-Nov-10 30-Sep-10 14-Oct-10
C01021 Leak Test SST 4 30-Nov-10 30-Nov-10 10-Oct-10 14-Oct-10
C01011 Fill SST for Leak Test 12 30-Nov-10 30-Nov-10 30-Sep-10 10-Oct-10

Roof SystemRoof System 12 30-Nov-10 30-Nov-10 10-Jul-10 27-Jul-10

SST Local Control CenterSST Local Control Center 12 30-Nov-10 30-Nov-10 10-Jul-10 27-Jul-10
R00021 Install Roof System Including Scuttle 12 30-Nov-10 30-Nov-10 10-Jul-10 27-Jul-10

WAS Thickening FacilitiesWAS Thickening Facilities 403 30-Nov-10 08-Dec-10 69 22-Apr-09

Structural ConcreteStructural Concrete 320 30-Nov-10 30-Nov-10 22-Apr-09 14-Jun-10

DAF Control StructureDAF Control Structure 49 30-Nov-10 30-Nov-10 01-Apr-10 14-Jun-10
S04501 F, R, P, S Roof Curbs and AC Pad 4 30-Nov-10 30-Nov-10 10-Jun-10 14-Jun-10
S04491 F, R, P, S Parapet Walls 6 30-Nov-10 30-Nov-10 01-Jun-10 09-Jun-10
S04481 Shore, F, R, P, S Roof & Beams 15 30-Nov-10 30-Nov-10 23-Apr-10 30-Apr-10
S04471 F, R, P, S Wall #5 6 30-Nov-10 30-Nov-10 16-Apr-10 22-Apr-10
S04461 F, R, P, S Wall #4 6 30-Nov-10 30-Nov-10 16-Apr-10 22-Apr-10
S04451 F, R, P, S Wall #3 6 30-Nov-10 30-Nov-10 06-Apr-10 15-Apr-10
S04441 F, R, P, S Wall #2 6 30-Nov-10 30-Nov-10 16-Apr-10 22-Apr-10
S04431 F, R, P, S Wall #1 6 30-Nov-10 30-Nov-10 06-Apr-10 15-Apr-10
S04421 F, R, P, S Floor DAF Control Structure 7 30-Nov-10 30-Nov-10 01-Apr-10 05-Apr-10
S04411 F, R, P, S Footings at DAF Control Structure 4 30-Nov-10 30-Nov-10 01-Apr-10 05-Apr-10

General Construction SiteGeneral Construction Site 54 30-Nov-10 30-Nov-10 22-Apr-09 19-Jun-09
SBMT0781 Review Rebar WAS Drawings 14 30-Nov-10 30-Nov-10 04-Jun-09 05-Jun-09
SBMT0401 Procure WAS Resteel 26 30-Nov-10 30-Nov-10 18-Jun-09 19-Jun-09
SBMT0391 Submit Rebar Drawings WAS 20 30-Nov-10 30-Nov-10 22-Apr-09 03-Jun-09

Polymer Storage/AdditionPolymer Storage/Addition 22 30-Nov-10 30-Nov-10 18-Aug-09 18-Sep-09
S04521 F, R, P, S Walls 14 30-Nov-10 30-Nov-10 02-Sep-09 18-Sep-09
S04511 F, R, P, S Floor Polymer Storage 10 30-Nov-10 30-Nov-10 18-Aug-09 31-Aug-09

Tanks 1 & 2Tanks 1 & 2 88 30-Nov-10 30-Nov-10 25-Jun-09 27-Oct-09

Dec Jan Feb Mar Apr May

2010 2011

07-Jan-11, Function Test

07-Jan-11, Secondary Sedimentation Area
Punch List Remaining 1/3 SST

Punch List Middle 1/3 SST
Punch List SSA

15-Dec-10, I & C

15-Dec-10, General Construction Site

Test I & C

08-Dec-10, WAS Thickening Facilities

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

S04381 F, R, P, S Floor Tank #2 8 30-Nov-10 30-Nov-10 19-Oct-09 27-Oct-09
S04371 F, R, P, S Floor Tank #1 8 30-Nov-10 30-Nov-10 21-Sep-09 16-Oct-09
S04361 F, R, P, S Center Footing both tanks 4 30-Nov-10 30-Nov-10 25-Jun-09 26-Jun-09

TWAS Meter StructureTWAS Meter Structure 13 30-Nov-10 30-Nov-10 10-Aug-09 24-Aug-09
S04401 F, R, P, S Walls TWAS Meter Structure 8 30-Nov-10 30-Nov-10 17-Aug-09 24-Aug-09
S04391 F, R, P, S Floor TWAS Meter Structure 5 30-Nov-10 30-Nov-10 10-Aug-09 14-Aug-09

Dirt Balance Fills & CutsDirt Balance Fills & Cuts 3 30-Nov-10 30-Nov-10 17-Jun-09 19-Jun-09

WAS FacilitiesWAS Facilities 3 30-Nov-10 30-Nov-10 17-Jun-09 19-Jun-09
C00401 Balance WAS Thickening Facility Area 3 30-Nov-10 30-Nov-10 17-Jun-09 19-Jun-09

EquipmentEquipment 277 30-Nov-10 30-Nov-10 02-Jun-09 04-Aug-10

DAF Control StructureDAF Control Structure 2 30-Nov-10 30-Nov-10 02-Aug-10 03-Aug-10
EQ00521 Install two compressors 2 30-Nov-10 30-Nov-10 02-Aug-10 03-Aug-10

General Construction SiteGeneral Construction Site 86 30-Nov-10 30-Nov-10 02-Jun-09 11-Nov-09
SBMT0791 Review WAS Equipment 14 30-Nov-10 30-Nov-10 07-Jul-09 06-Aug-09
SBMT0441 Procure Equipment WAS 64 30-Nov-10 30-Nov-10 10-Aug-09 11-Nov-09
SBMT0431 Submit Equipment WAS 50 30-Nov-10 30-Nov-10 02-Jun-09 06-Jul-09

Polymer Storage/AdditionPolymer Storage/Addition 3 30-Nov-10 30-Nov-10 30-Apr-10 05-May-10
EQ00511 Install two Polymer Feed Pumps 1 30-Nov-10 30-Nov-10 04-May-10 05-May-10
EQ00501 Install Sump Pump 1 30-Nov-10 30-Nov-10 03-May-10 04-May-10
EQ00491 Install Polymer Transfer Pump 1 30-Nov-10 30-Nov-10 01-May-10 03-May-10
EQ00481 Install Polymer Mixing Tank 1 30-Nov-10 30-Nov-10 30-Apr-10 01-May-10
EQ00472 Install DAF Polymer Tank 1 30-Nov-10 30-Nov-10 30-Apr-10 30-Apr-10

Tanks 1 & 2Tanks 1 & 2 67 30-Nov-10 30-Nov-10 17-May-10 04-Aug-10
EQ00451 Install Platform Tanks 1 & 2 w/stairs 20 30-Nov-10 30-Nov-10 16-Jul-10 02-Aug-10
EQ00441 Install Both Pressure tanks w/Air Panel 2 30-Nov-10 30-Nov-10 03-Aug-10 04-Aug-10
EQ00431 Install Both Pressurization Pumps 2 30-Nov-10 30-Nov-10 02-Aug-10 03-Aug-10
EQ00421 Install TWAS Pumps 2 30-Nov-10 30-Nov-10 30-Jun-10 01-Jul-10
EQ00411 Install Surface Skimmer Tank #2 7 30-Nov-10 30-Nov-10 09-Jul-10 16-Jul-10
EQ00401 Install Surface Skimmer Tank #1 7 30-Nov-10 30-Nov-10 28-Jun-10 09-Jul-10
EQ00391 Install Steel DAF Tank #2 10 30-Nov-10 30-Nov-10 07-Jun-10 25-Jun-10
EQ00381 Install Steel DAF Tank #1 10 30-Nov-10 30-Nov-10 17-May-10 28-May-10

TWAS Meter StructureTWAS Meter Structure 1 30-Nov-10 30-Nov-10 03-Aug-10 04-Aug-10
EQ00461 Install 4 Mag Meter 1 30-Nov-10 30-Nov-10 03-Aug-10 04-Aug-10

Function TestFunction Test 40 30-Nov-10 08-Dec-10 69 18-Oct-10

WAS FacilitiesWAS Facilities 40 30-Nov-10 08-Dec-10 69 18-Oct-10
GC00251 Punch List 2nd 1/2 WAS Facilities 10 30-Nov-10 08-Dec-10 98 15-Nov-10
GC00171 Punch List WAS Facilities 15 30-Nov-10 30-Nov-10 01-Nov-10 15-Nov-10
GC00031 Function Test Equipment WAS Facilities 5 30-Nov-10 30-Nov-10 18-Oct-10 12-Nov-10

I & CI & C 24 30-Nov-10 30-Nov-10 30-Sep-10 12-Nov-10

General Construction SiteGeneral Construction Site 24 30-Nov-10 30-Nov-10 30-Sep-10 12-Nov-10
EQ00601 Test I & C 15 30-Nov-10 30-Nov-10 19-Oct-10 12-Nov-10
EQ00591 Install I & C WAS 20 30-Nov-10 30-Nov-10 30-Sep-10 19-Oct-10

Mechanical PipeMechanical Pipe 277 30-Nov-10 30-Nov-10 01-Sep-09 21-Sep-10

DAF Control StructureDAF Control Structure 2 30-Nov-10 30-Nov-10 04-Aug-10 05-Aug-10
M00661 Install 3/4 Air Lines 2 30-Nov-10 30-Nov-10 04-Aug-10 05-Aug-10

General Construction SiteGeneral Construction Site 57 30-Nov-10 30-Nov-10 01-Sep-09 25-Nov-09
SBMT0801 Review WAS Mech pipe and supports 14 30-Nov-10 30-Nov-10 10-Oct-09 09-Nov-09
SBMT0421 Procure Mech Pipe WAS 26 30-Nov-10 30-Nov-10 21-Oct-09 25-Nov-09
SBMT0411 Submit Mech Pipe & Supports WAS 20 30-Nov-10 30-Nov-10 01-Sep-09 09-Oct-09

Polymer Storage/AdditionPolymer Storage/Addition 7 30-Nov-10 30-Nov-10 01-Jun-10 14-Jun-10
M00651 Install Pipe at Polymer Storage 10 30-Nov-10 30-Nov-10 01-Jun-10 14-Jun-10

Tanks 1 & 2Tanks 1 & 2 30 30-Nov-10 30-Nov-10 30-Jun-10 14-Aug-10
M00631 Install 1 Bubbler Line 1 30-Nov-10 30-Nov-10 05-Aug-10 05-Aug-10
M00621 Install 6 WAS Pipe 2 30-Nov-10 30-Nov-10 13-Aug-10 14-Aug-10
M00611 Install Pipe from Pressure Tank to Unit 3 30-Nov-10 30-Nov-10 10-Aug-10 12-Aug-10
M00601 Install Pipe Pressure tanks to Press Pumps 4 30-Nov-10 30-Nov-10 09-Aug-10 12-Aug-10
M00591 Install 6 TWAS Pipe Pump to Meter station 2 30-Nov-10 30-Nov-10 13-Jul-10 14-Jul-10
M00581 Install 6 TWAS Pipe Pump to Unit 5 30-Nov-10 30-Nov-10 07-Jul-10 12-Jul-10
M00571 Install 14 INF & 1 POL Pipe Tank #2 3 30-Nov-10 30-Nov-10 02-Jul-10 07-Jul-10
M00561 Install 1 POL Pipe Tank #1 1 30-Nov-10 30-Nov-10 01-Jul-10 02-Jul-10
M00551 Install 14 INF Pipe Tank #1 2 30-Nov-10 30-Nov-10 30-Jun-10 01-Jul-10

TWAS Meter StructureTWAS Meter Structure 2 30-Nov-10 30-Nov-10 20-Sep-10 21-Sep-10
M00641 Install Meter Structure Pipe 2 30-Nov-10 30-Nov-10 20-Sep-10 21-Sep-10

Open Graded GravelOpen Graded Gravel 47 30-Nov-10 30-Nov-10 23-Jun-09 08-Sep-09

WAS FacilitiesWAS Facilities 47 30-Nov-10 30-Nov-10 23-Jun-09 08-Sep-09
C00481 Install OG Gravel DAF Control Structure 2 30-Nov-10 30-Nov-10 04-Sep-09 08-Sep-09
C00461 Install OG Gravel Polymer Strorage 3 30-Nov-10 30-Nov-10 11-Aug-09 13-Aug-09
C00431 Install OG Gravel WAS Tanks 1 & 2 3 30-Nov-10 30-Nov-10 23-Jun-09 25-Jun-09

Openings (Windows & Doors)Openings (Windows & Doors) 22 30-Nov-10 30-Nov-10 15-Jun-10 02-Aug-10

DAF Control StructureDAF Control Structure 22 30-Nov-10 30-Nov-10 15-Jun-10 02-Aug-10
OP00061 Install Fan Unit 1 30-Nov-10 30-Nov-10 02-Aug-10 02-Aug-10
OP00051 Install Walk-in Doors 8 30-Nov-10 30-Nov-10 30-Jun-10 12-Jul-10
OP00041 Install Skylight 2 30-Nov-10 30-Nov-10 15-Jun-10 16-Jun-10

Yard PipeYard Pipe 34 30-Nov-10 30-Nov-10 22-Jun-09 19-Aug-09

WAS FacilitiesWAS Facilities 34 30-Nov-10 30-Nov-10 22-Jun-09 19-Aug-09
C00441 Install 4 Pipe & Encase Polymer Storage 3 30-Nov-10 30-Nov-10 17-Aug-09 19-Aug-09
C00411 Install 6 TWAS & Encase 4 30-Nov-10 30-Nov-10 22-Jun-09 24-Jun-09

Subgrade Prep soilsSubgrade Prep soils 21 30-Nov-10 30-Nov-10 22-Jun-09 28-Jul-09

WAS FacilitiesWAS Facilities 21 30-Nov-10 30-Nov-10 22-Jun-09 28-Jul-09
C00471 Subgrade Prep DAF Control Structure 2 30-Nov-10 30-Nov-10 27-Jul-09 28-Jul-09
C00451 Subgrade Prep Polymer Storage 3 30-Nov-10 30-Nov-10 17-Jul-09 21-Jul-09
C00421 Subgrade Prep WAS tanks 1 & 2 3 30-Nov-10 30-Nov-10 22-Jun-09 24-Jun-09

Roof SystemRoof System 10 30-Nov-10 30-Nov-10 17-Jun-10 28-Jun-10

DAF Control StructureDAF Control Structure 10 30-Nov-10 30-Nov-10 17-Jun-10 28-Jun-10
R00031 Install Roof System 10 30-Nov-10 30-Nov-10 17-Jun-10 28-Jun-10

Unstabilized Sludge StorageUnstabilized Sludge Storage 394 30-Nov-10 18-Dec-10 61 04-May-09

Clear & GrubClear & Grub 5 30-Nov-10 30-Nov-10 08-Jun-09 12-Jun-09

Unstabilized Sludge StorageUnstabilized Sludge Storage 5 30-Nov-10 30-Nov-10 08-Jun-09 12-Jun-09
C00491 C & G and Balance Unstabilized Sludge Storage5 30-Nov-10 30-Nov-10 08-Jun-09 12-Jun-09

Structural ConcreteStructural Concrete 298 30-Nov-10 30-Nov-10 04-May-09 29-Jul-10

General Construction SiteGeneral Construction Site 20 30-Nov-10 30-Nov-10 04-May-09 17-Jun-09
SBMT0461 Procure Rebar USS 10 30-Nov-10 30-Nov-10 04-Jun-09 17-Jun-09
SBMT0451 Submit Rebar Drawings USS 20 30-Nov-10 30-Nov-10 04-May-09 29-May-09

Unstab Sludge Mixing Pump StationUnstab Sludge Mixing Pump Station 116 30-Nov-10 30-Nov-10 28-Sep-09 08-Jan-10
S04341 F, R, P, S Wall #4 & Stairs 7 30-Nov-10 30-Nov-10 16-Oct-09 27-Oct-09
S04331 F, R, P, S Wall #3 5 30-Nov-10 30-Nov-10 04-Jan-10 08-Jan-10
S04321 F, R, P, S Wall #2 5 30-Nov-10 30-Nov-10 15-Oct-09 21-Oct-09
S04311 F, R, P, S Wall #1 5 30-Nov-10 30-Nov-10 08-Oct-09 14-Oct-09
S04301 F, R, P, S Floor Sludge Mixing PS 6 30-Nov-10 30-Nov-10 28-Sep-09 07-Oct-09

Tank #2Tank #2 128 30-Nov-10 30-Nov-10 15-Feb-10 29-Jul-10
S04821 F, R, P, S Wall #8 7 30-Nov-10 30-Nov-10 15-May-10 21-May-10
S04811 F, R, P, S Wall #7 7 30-Nov-10 30-Nov-10 08-May-10 14-May-10
S04351 Install Hanging Stairs 15 30-Nov-10 30-Nov-10 15-Jul-10 29-Jul-10
S04291 F, R, P, S Parapet walls # 2, 4, & 6 7 30-Nov-10 30-Nov-10 08-Jul-10 15-Jul-10
S04281 F, R, P, S Parapet Walls #1, 3, & 5 7 30-Nov-10 30-Nov-10 30-Jun-10 08-Jul-10
S04271 Shore, F, R, P, S 1/2 Roof Deck 10 30-Nov-10 30-Nov-10 21-Jun-10 30-Jun-10
S04261 Shore, F, R, P, S 1/2 Roof Deck 15 30-Nov-10 30-Nov-10 07-Jun-10 19-Jun-10
S04251 F, R, P, S Wall #6 7 30-Nov-10 30-Nov-10 28-Apr-10 07-May-10
S04241 F, R, P, S Wall #5 7 30-Nov-10 30-Nov-10 21-Apr-10 27-Apr-10
S04231 F, R, P, S Wall #4 7 30-Nov-10 30-Nov-10 12-Apr-10 20-Apr-10
S04221 F, R, P, S Wall #3 7 30-Nov-10 30-Nov-10 01-Apr-10 09-Apr-10
S04211 F, R, P, S Wall #2 7 30-Nov-10 30-Nov-10 23-Mar-10 31-Mar-10
S04201 F, R, P, S Wall #1 7 30-Nov-10 30-Nov-10 12-Mar-10 22-Mar-10
S04191 F, R, P, S Columns 16 30-Nov-10 30-Nov-10 22-May-10 04-Jun-10
S04181 F, R, P, S Remaining Floor Unstab Storage Tank10 30-Nov-10 30-Nov-10 26-Feb-10 11-Mar-10
S04171 F, R, P, S Floor at Unstab Storage Tank 10 30-Nov-10 30-Nov-10 15-Feb-10 25-Feb-10

EquipmentEquipment 2 30-Nov-10 30-Nov-10 30-Jun-10 02-Jul-10

Unstab Sludge Mixing Pump StationUnstab Sludge Mixing Pump Station 2 30-Nov-10 30-Nov-10 30-Jun-10 02-Jul-10
EQ00531 Install 3 Sludge Mixing Pumps 3 30-Nov-10 30-Nov-10 30-Jun-10 02-Jul-10

Function TestFunction Test 33 30-Nov-10 18-Dec-10 61 28-Oct-10

Unstabilized Sludge StorageUnstabilized Sludge Storage 33 30-Nov-10 18-Dec-10 61 28-Oct-10
GC00161 Punch List Unstab Sludge Storage 20 30-Nov-10 18-Dec-10 87
GC00041 Function Test Equipment Unstab Storage 20 30-Nov-10 30-Nov-10 28-Oct-10 16-Nov-10

I & CI & C 43 30-Nov-10 30-Nov-10 04-Oct-10 15-Nov-10

General Construction SiteGeneral Construction Site 43 30-Nov-10 30-Nov-10 04-Oct-10 15-Nov-10
EQ00621 Test I & C 5 30-Nov-10 30-Nov-10 11-Nov-10 15-Nov-10
EQ00611 Install I & C USS 15 30-Nov-10 30-Nov-10 04-Oct-10 20-Oct-10

Dec Jan Feb Mar Apr May

2010 2011

08-Dec-10, Function Test

08-Dec-10, WAS Facilities
Punch List 2nd 1/2 WAS Facilities

Punch List WAS Facilities
Function Test Equipment WAS Facilities

12-Nov-10 A, General Construction Site

18-Dec-10, Unstabilized Sludge Storage

18-Dec-10, Function Test

18-Dec-10, Unstabilized Sludge Storage
Punch List Unstab Sludge Storage

Function Test Equipment Unstab Storage
15-Nov-10 A, I & C

15-Nov-10 A, General Construction Site

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

Mechanical PipeMechanical Pipe 343 30-Nov-10 30-Nov-10 04-Jun-09 04-Oct-10

General Construction SiteGeneral Construction Site 91 30-Nov-10 30-Nov-10 04-Jun-09 05-Feb-10
SBMT0811 Review Mech Pipe and Supports for USS 14 30-Nov-10 30-Nov-10 02-Sep-09 16-Sep-09
SBMT0481 Procure Mech Pipe USS 26 30-Nov-10 30-Nov-10 16-Sep-09 05-Feb-10
SBMT0471 Submit Mech Pipe & Supports USS 25 30-Nov-10 30-Nov-10 04-Jun-09 02-Sep-09

Tank #2Tank #2 50 30-Nov-10 30-Nov-10 29-Jul-10 04-Oct-10
M00741 Install 6 PSK, 6 PS, 6 TWAS, & 6SSK to tank 8 30-Nov-10 30-Nov-10 27-Sep-10 04-Oct-10
M00731 Install 6 SR line to tank 2 30-Nov-10 30-Nov-10 24-Sep-10 25-Sep-10
M00721 Tie 8 OF Pipe to tank 2 30-Nov-10 30-Nov-10 25-Aug-10 26-Aug-10
M00711 Install Pipe Mixing pump area to tank 10 30-Nov-10 30-Nov-10 14-Aug-10 25-Aug-10
M00701 Install 12 & 18 FA Pipe 4 30-Nov-10 30-Nov-10 11-Aug-10 14-Aug-10
M00691 Install 24 FA from Tank #1 7 30-Nov-10 30-Nov-10 04-Aug-10 11-Aug-10
M00681 Install 12 BFF Line in Tank 2 30-Nov-10 30-Nov-10 03-Aug-10 04-Aug-10
M00671 Install 10RAS Lines in Tank 6 30-Nov-10 30-Nov-10 29-Jul-10 03-Aug-10

Open Graded GravelOpen Graded Gravel 4 30-Nov-10 30-Nov-10 01-Feb-10 04-Feb-10

Unstabilized Sludge StorageUnstabilized Sludge Storage 4 30-Nov-10 30-Nov-10 01-Feb-10 04-Feb-10
C00521 Install OG Gravel Unstabilized Sludg Storage 4 30-Nov-10 30-Nov-10 01-Feb-10 04-Feb-10

Subgrade Prep soilsSubgrade Prep soils 4 30-Nov-10 30-Nov-10 20-Jul-09 23-Jul-09

Unstabilized Sludge StorageUnstabilized Sludge Storage 4 30-Nov-10 30-Nov-10 20-Jul-09 23-Jul-09
C00511 Subgrade Prep Unstabilized Sludge Storage 4 30-Nov-10 30-Nov-10 20-Jul-09 23-Jul-09

PROJECTPROJECT 9 30-Nov-10 30-Nov-10 30-Oct-10 11-Nov-10

Tank #2Tank #2 9 30-Nov-10 30-Nov-10 30-Oct-10 11-Nov-10
S04581 Leak Test Tank 4 30-Nov-10 30-Nov-10 08-Nov-10 11-Nov-10
S04571 Fill Tank To Leak Test 10 30-Nov-10 30-Nov-10 30-Oct-10 07-Nov-10

Operations/Maintenance BuildingsOperations/Maintenance Buildings 433 30-Nov-10 16-Mar-11 0 05-Jan-09

Clear & GrubClear & Grub 1 30-Nov-10 30-Nov-10 20-Jul-09 20-Jul-09

No Location No Location 1 30-Nov-10 30-Nov-10 20-Jul-09 20-Jul-09
C00501 Clear & Grub Maint Building 1 30-Nov-10 30-Nov-10 20-Jul-09 20-Jul-09

FinishesFinishes 106 30-Nov-10 30-Nov-10 10-May-10 29-Sep-10

No Location No Location 106 30-Nov-10 30-Nov-10 10-May-10 29-Sep-10
A1660 Interior Painting Bathrooms 2 30-Nov-10 30-Nov-10 29-Jul-10 30-Jul-10
A1650 Interior Prime Bathrooms 3 30-Nov-10 30-Nov-10 24-Jun-10 26-Jun-10
A1640 Install Plaster ceiling at Bathrooms 10 30-Nov-10 30-Nov-10 14-Jun-10 23-Jun-10
A1480 INSTALL Flooring 5 30-Nov-10 30-Nov-10 24-Aug-10 30-Aug-10
A1470 INSTALL CEILING TILES 2 30-Nov-10 30-Nov-10 13-Sep-10 15-Sep-10
A1450 INSTALL DROP CEILING GRID @ OPERATIONS AREA4 30-Nov-10 30-Nov-10 24-Aug-10 27-Aug-10
A1440 INTERIOR PAINT OPS AREA Not Bathrooms 10 30-Nov-10 30-Nov-10 12-Jun-10 23-Jun-10
A1430 INSTALL COUNTERS & CABINETS @ OPERATIONS AREA12 30-Nov-10 30-Nov-10 16-Sep-10 29-Sep-10
A1420 INSTALL INTERIOR DOORS @ OPERATIONS AREA5 30-Nov-10 30-Nov-10 08-Jul-10 14-Jul-10
A1390 INSTALL LOCKERS,BENCHES & PARTITIONS @ OPERATION8 30-Nov-10 30-Nov-10 30-Jul-10 10-Aug-10
A1380 INSTALL TILE & SHOWER BASES @ OPERATIONS AREA24 30-Nov-10 30-Nov-10 28-Jun-10 28-Jul-10
A1320 INSTALL DRYWALL @ OPERATIONS AREA 10 30-Nov-10 30-Nov-10 10-May-10 11-Jun-10

I & CI & C 325 30-Nov-10 30-Nov-10 05-Jan-09 24-Nov-10

General Construction SiteGeneral Construction Site 325 30-Nov-10 30-Nov-10 05-Jan-09 24-Nov-10
EQ00731 Issue Mod Design changes in I & C 60 30-Nov-10 30-Nov-10 28-Oct-09 15-Sep-10
EQ00681 Design Delay Controls @ Operations Building 1 30-Nov-10 30-Nov-10 05-Jan-09 27-Oct-09
EQ00671 Install 2nd 1/2 I & C Oper & Maint Bldg 15 30-Nov-10 30-Nov-10 22-Sep-10 07-Oct-10
EQ00641 Test I & C 65 30-Nov-10 30-Nov-10 22-Sep-10 24-Nov-10
EQ00631 Install first 1/2 I & C Oper & Maint 15 30-Nov-10 30-Nov-10 25-Aug-10 21-Sep-10

Mechanical/Electrical/PlumbingMechanical/Electrical/Plumbing 370 30-Nov-10 16-Mar-11 0 28-Oct-09

No Location No Location 370 30-Nov-10 16-Mar-11 0 28-Oct-09
A1680 Clean O & M Building 5 30-Nov-10 30-Nov-10 18-Aug-10 24-Aug-10
A1670 Install Plumbing Fixtures 5 30-Nov-10 30-Nov-10 11-Aug-10 17-Aug-10
A1620 Install In-slab Elect @ Maint Bldg 5 30-Nov-10 30-Nov-10 14-Jan-10 21-Jan-10
A1610 Install In-slab Elect @ Operations Bldg 11 30-Nov-10 30-Nov-10 21-Dec-09 07-Jan-10
A1600 Install Underslab Elect & Comm @ Maint Bldg16 30-Nov-10 30-Nov-10 15-Dec-09 08-Jan-10
A1590 Install Underslab Elec & Comm @ OPs Bldg 6 30-Nov-10 30-Nov-10 01-Dec-09 08-Dec-09
A1580 PUNCH LIST 2ND 1/2 OP/MT BLDG 15 24-Feb-11 16-Mar-11 0
A1570 System Run TEST LAST 1/2 20 27-Jan-11 23-Feb-11 0
A1560 PUNCH LIST OPER/MAINT BLDG 15 27-Jan-11 16-Feb-11 5
A1550 Systm Run TEST 1/2 20 29-Dec-10 26-Jan-11 0
A1540 FUNCT TEST OPER/MAINT (INCL I & C) 20 30-Nov-10 28-Dec-10 0
A1530 COMMISSION OPER/MAINT. BUILDING 20 30-Nov-10 30-Nov-10 04-Oct-10 08-Nov-10
A1520 PAINT CANOPYS & SUPPORTS @ BREEZEWAYS12 30-Nov-10 30-Nov-10 20-Jul-10 02-Aug-10
A1510 INSTALL ELECTRICAL LIGHTING @ BREEZE WAYS10 30-Nov-10 30-Nov-10 06-Jul-10 19-Jul-10
A1500 INSTALL CANOPY @ BREEZE WAYS 10 30-Nov-10 30-Nov-10 23-Jun-10 02-Jul-10
A1490 TRIM HVAC & BALANCE @ OPER/MAINT. AREA10 30-Nov-10 30-Nov-10 01-Sep-10 11-Sep-10
A1370 INSTALL PLUMB. FIXTURES & TRIM @ OPER/MAINT. ARE12 30-Nov-10 30-Nov-10 26-Jun-10 03-Aug-10
A1360 PULL WIRE & TERMINATE @ OPERATIONS AREA12 30-Nov-10 30-Nov-10 06-Aug-10 23-Aug-10
A1350 PULL WIRE & TERMINATE @ MAINT. AREA 12 30-Nov-10 30-Nov-10 26-Jun-10 13-Jul-10
A1270 ROUGH-IN ELECTRICAL CONDUIT & CABINETS @ MAINT.24 30-Nov-10 30-Nov-10 30-Apr-10 10-May-10
A1260 ROUGH-IN ELECTRICAL CONDUIT & CABINETS @ OPERATI24 30-Nov-10 30-Nov-10 21-Apr-10 29-Apr-10
A1250 ROUGH-IN FIRE PROTECTION @ OPER/MAINT AREA12 30-Nov-10 30-Nov-10 19-Apr-10 30-Apr-10
A1240 ROUGH-IN HVAC @ OPER/MAINT 12 30-Nov-10 30-Nov-10 01-Apr-10 16-Apr-10
A1190 ROUGH-IN PLUMBING & VENTING @ OPER/MAINT10 30-Nov-10 30-Nov-10 07-Apr-10 21-Apr-10
A1140 INSTALL COLUMNS & STRUCTURAL STEEL @ BREEZEWAYS10 30-Nov-10 30-Nov-10 18-Jun-10 22-Jun-10
A1100 Install underslab elec & comm main duct bank @ O & M AREA10 30-Nov-10 30-Nov-10 28-Oct-09 13-Nov-09
A1090 ROUGH-IN UNDERSLAB PLUMBING @ OPER/MAINT AREA8 30-Nov-10 30-Nov-10 30-Nov-09 08-Dec-09
A1060 F,R,P,S SOG'S @ BREEZE WAYS 5 30-Nov-10 30-Nov-10 14-Jun-10 18-Jun-10
A1050 F,R,P,S COLUMN FTG'S @ BREEZE WAYS 4 30-Nov-10 30-Nov-10 01-Feb-10 04-Feb-10

Open Graded GravelOpen Graded Gravel 20 30-Nov-10 30-Nov-10 05-Jan-10 14-Jan-10

No Location No Location 20 30-Nov-10 30-Nov-10 05-Jan-10 14-Jan-10
C01081 Install Sand/Slurry @ Maintenance Bldg 4 30-Nov-10 30-Nov-10 08-Jan-10 14-Jan-10
C00541 Install Sand/Slurry under SOG at Operations Building4 30-Nov-10 30-Nov-10 05-Jan-10 08-Jan-10

Subgrade Prep soilsSubgrade Prep soils 114 30-Nov-10 30-Nov-10 24-Jul-09 20-Jan-10

No Location No Location 114 30-Nov-10 30-Nov-10 24-Jul-09 20-Jan-10
C01071 Subgrade Prep SOG Maint/Operations Building 4 30-Nov-10 30-Nov-10 23-Nov-09 20-Jan-10
C00981 Subgrade Prep FTGs Maint Building last 1/3 2 30-Nov-10 30-Nov-10 16-Nov-09 18-Nov-09
C00531 Subgrade Prep FTGs Maintenance Building 2/33 30-Nov-10 30-Nov-10 24-Jul-09 24-Jul-09

Structural (Maintenance Area)Structural (Maintenance Area) 287 30-Nov-10 30-Nov-10 27-Jul-09 07-Oct-10

No Location No Location 287 30-Nov-10 30-Nov-10 27-Jul-09 07-Oct-10
A1630 Mobilize Structural steel Installer 16 30-Nov-10 30-Nov-10 01-Feb-10 22-Feb-10
A1460 INSTALL EQUIP./FURNITURE & SHELVING @ MAINT. ARE20 30-Nov-10 30-Nov-10 03-Aug-10 31-Aug-10
A1410 INTERIOR PAINT & FLOOR HARDENERS @ MAINT. AREA14 30-Nov-10 30-Nov-10 08-Jul-10 07-Oct-10
A1400 INSTALL INTERIOR DOORS @ MAINT. AREA 5 30-Nov-10 30-Nov-10 30-Jun-10 07-Jul-10
A1340 INSTALL DRYWALL @ MAINT. AREA 15 30-Nov-10 30-Nov-10 12-Jun-10 25-Jun-10
A1330 INSTALL ROLL-UP DOORS @ MAINT. AREA 10 30-Nov-10 30-Nov-10 01-Jun-10 11-Jun-10
A1310 INSTALL WINDOWS & MAN DOORS @ MAIN. AREA15 30-Nov-10 30-Nov-10 23-Apr-10 07-May-10
A1290 INSTALL EFIS SYSTEM @ MAINT. AREA 10 30-Nov-10 30-Nov-10 26-Apr-10 19-May-10
A1220 INSTALL EXTERIOR WALLBOARD @ MAINT. AREA10 30-Nov-10 30-Nov-10 08-Apr-10 21-Apr-10
A1200 FRAME INT/EXT WALLS/PARTITIONS @ MAINT. AREA13 30-Nov-10 30-Nov-10 25-Mar-10 07-Apr-10
A1170 INSTALL RIGID INSUL/ROOF MEMBRANE & FLASHING @ M5 30-Nov-10 30-Nov-10 17-May-10 21-May-10
A1150 INSTALL ROOF DECKING @ NAILERS @ MAINT AREA5 30-Nov-10 30-Nov-10 18-Mar-10 24-Mar-10
A1130 INSTALL COLUMNS & STRUCT STEEL @ MAINT. AREA10 30-Nov-10 30-Nov-10 08-Mar-10 17-Mar-10
A1110 F.R.P.S Column FTGs Maint Area Final 1/3 3 30-Nov-10 30-Nov-10 16-Nov-09 18-Nov-09
A1080 F,R,P,S SOG @ MAINT AREA (INCL COLUMN BLOCKOUTS)13 30-Nov-10 30-Nov-10 21-Jan-10 28-Jan-10
A1040 F,R,P,S WALL FTG'S @ MAINT AREA 7 30-Nov-10 30-Nov-10 19-Nov-09 25-Nov-09
A1020 F,R,P,S HOIST BASE @ MAINT AREA 4 30-Nov-10 30-Nov-10 02-Dec-09 04-Dec-09
A1010 F,R,P,S COLUMN FTG'S @ MAINT. AREA 2/3 3 30-Nov-10 30-Nov-10 27-Jul-09 31-Jul-09

Structural (Operations Area)Structural (Operations Area) 200 30-Nov-10 30-Nov-10 20-Aug-09 28-May-10

No Location No Location 200 30-Nov-10 30-Nov-10 20-Aug-09 28-May-10
A1300 INSTALL WINDOWS & EXT. MAN DOORS @ OPERATIONS AR10 30-Nov-10 30-Nov-10 10-May-10 21-May-10
A1280 INSTALL EFIS SYSTEM @ OPERATIONS AREA8 30-Nov-10 30-Nov-10 19-Apr-10 23-Apr-10
A1230 INSTALL EXTERIOR WALLBOARD @ OPERATIONS AREA6 30-Nov-10 30-Nov-10 30-Apr-10 07-May-10
A1210 FRAME INT/EXT WALLS/PARTITIONS @ OPERATIONS AREA10 30-Nov-10 30-Nov-10 01-Apr-10 13-Apr-10
A1180 INSTALL RIGID INSUL/ROOF MEMBRANE & FLASHING @ O5 30-Nov-10 30-Nov-10 24-May-10 28-May-10
A1160 INSTALL ROOF DECKING & NAILERS @ OPERATIONS AREA5 30-Nov-10 30-Nov-10 08-Mar-10 12-Mar-10
A1120 INSTALL COLUMNS & STRUCT STEEL @ OPERATIONS AREA10 30-Nov-10 30-Nov-10 23-Feb-10 05-Mar-10
A1070 F,R,P,S SOG @ OPERATIONS AREA (INCL COLUMN BLOCK12 30-Nov-10 30-Nov-10 01-Feb-10 16-Feb-10
A1030 F,R,P,S WALL FTG'S @ OPERATIONS AREA10 30-Nov-10 30-Nov-10 20-Jan-10 29-Jan-10
A1000 F,R,P,S COLUMN FTG'S @ OPERATIONS AREA5 30-Nov-10 30-Nov-10 20-Aug-09 25-Aug-09

Power Generation FacilitiesPower Generation Facilities 283 30-Nov-10 13-Dec-10 65 05-Jan-09

Structural ConcreteStructural Concrete 177 30-Nov-10 30-Nov-10 05-Jan-09 24-May-10

Power Generation FacilitiesPower Generation Facilities 177 30-Nov-10 30-Nov-10 05-Jan-09 24-May-10
SBMT0901 Procure Generator 85 30-Nov-10 30-Nov-10 14-Sep-09 31-Mar-10
SBMT0891 Review Generator 10 30-Nov-10 30-Nov-10 06-Aug-09 11-Sep-09
SBMT0881 Submit Generator 120 30-Nov-10 30-Nov-10 05-Jan-09 04-Aug-09

Dec Jan Feb Mar Apr May

2010 2011

16-Mar-11, Operations/Maintenance Buildings

24-Nov-10 A, I & C

24-Nov-10 A, General Construction Site

Test I & C

16-Mar-11, Mechanical/Electrical/Plumbing

16-Mar-11, No Location 

PUNCH LIST 2ND 1/2 OP/MT BLDG
System Run TEST LAST 1/2

PUNCH LIST OPER/MAINT BLDG
Systm Run TEST 1/2

FUNCT TEST OPER/MAINT (INCL I & C)
COMMISSION OPER/MAINT. BUILDING

13-Dec-10, Power Generation Facilities

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update

 

 

10



Activity ID Activity Name Original

Duration

Early Start Early Finish Total
Float

Actual Start Actual 
Finish

SBMT0871 Procure SS for PGF 38 30-Nov-10 30-Nov-10 22-Apr-10 24-May-10
SBMT0861 Review SS Design PGF 14 30-Nov-10 30-Nov-10 07-Apr-10 21-Apr-10
SBMT0851 Submit Structural Steel PGF 20 30-Nov-10 30-Nov-10 01-Apr-10 06-Apr-10
SBMT0841 Procure materials for Tank Slab 26 30-Nov-10 30-Nov-10 04-Jan-10 12-Jan-10
SBMT0831 Review Struct Design 14 30-Nov-10 30-Nov-10 10-Jul-09 18-Dec-09
SBMT0821 Submit Struct Design 1 30-Nov-10 30-Nov-10 06-Jul-09 09-Jul-09
S04541 F, R, P, S Tank Slab 5 30-Nov-10 30-Nov-10 13-Jan-10 19-Jan-10
S04531 F, R, P, S Power Trailer Slab 5 30-Nov-10 30-Nov-10 21-Apr-10 23-Apr-10

Structure DesignStructure Design 90 30-Nov-10 30-Nov-10 02-Nov-09 23-Dec-09

Power Generation FacilitiesPower Generation Facilities 90 30-Nov-10 30-Nov-10 02-Nov-09 23-Dec-09
C00871 Slab Design by Manuf 90 30-Nov-10 30-Nov-10 02-Nov-09 23-Dec-09

Site ElectricalSite Electrical 20 30-Nov-10 30-Nov-10 01-Apr-10 16-Apr-10

Power Generation FacilitiesPower Generation Facilities 20 30-Nov-10 30-Nov-10 01-Apr-10 16-Apr-10
S04831 Install Interconnecting Electrical Ductbank 20 30-Nov-10 30-Nov-10 01-Apr-10 16-Apr-10

EquipmentEquipment 189 30-Nov-10 30-Nov-10 01-Feb-10 30-Oct-10

Power Generation FacilitiesPower Generation Facilities 189 30-Nov-10 30-Nov-10 01-Feb-10 30-Oct-10
EQ00721 Wire & Terminate New Generator 15 30-Nov-10 30-Nov-10 08-Oct-10 30-Oct-10
EQ00711 Install new electrical to SG for Generator & term20 30-Nov-10 30-Nov-10 28-May-10 07-Oct-10
EQ00701 Install New Generator 20 30-Nov-10 30-Nov-10 30-Apr-10 27-May-10
EQ00011 Install Fuel Tank 1 30-Nov-10 30-Nov-10 01-Feb-10 01-Feb-10

Function TestFunction Test 29 30-Nov-10 13-Dec-10 65 01-Nov-10

Power Generation FacilitiesPower Generation Facilities 29 30-Nov-10 13-Dec-10 65 01-Nov-10
GC00261 Punch List 1/2 Power Gen Facilities 10 30-Nov-10 13-Dec-10 65
GC00141 Punch list 1/2 Power Gen Facilities 15 30-Nov-10 30-Nov-10 08-Nov-10 30-Nov-10
GC00071 Function Test Equipment Power Gen Facilities 5 30-Nov-10 30-Nov-10 01-Nov-10 05-Nov-10

Open Graded GravelOpen Graded Gravel 1 30-Nov-10 30-Nov-10 20-Apr-10 20-Apr-10

Power Generation FacilitiesPower Generation Facilities 1 30-Nov-10 30-Nov-10 20-Apr-10 20-Apr-10
C00561 Install OG Gravel Power Gen Facilities 1 30-Nov-10 30-Nov-10 20-Apr-10 20-Apr-10

Subgrade Prep soilsSubgrade Prep soils 1 30-Nov-10 30-Nov-10 19-Apr-10 19-Apr-10

Power Generation FacilitiesPower Generation Facilities 1 30-Nov-10 30-Nov-10 19-Apr-10 19-Apr-10
C00551 Subgrade Prep Power Gen Facilities 1 30-Nov-10 30-Nov-10 19-Apr-10 19-Apr-10

Structural SteelStructural Steel 78 30-Nov-10 30-Nov-10 23-Jun-10 29-Sep-10

Power Generation FacilitiesPower Generation Facilities 78 30-Nov-10 30-Nov-10 23-Jun-10 29-Sep-10
SS00101 Install Steel Platform Southside 10 30-Nov-10 30-Nov-10 17-Sep-10 29-Sep-10
SS00091 Install Steel Platform Northside 15 30-Nov-10 30-Nov-10 23-Jun-10 16-Sep-10

Dec Jan Feb Mar Apr May

2010 2011

13-Dec-10, Function Test

13-Dec-10, Power Generation Facilities
Punch List 1/2 Power Gen Facilities

Punch list 1/2 Power Gen Facilities
Function Test Equipment Power Gen Facilities

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Abbreviation Legend: 1.) F,R,P,S - Form, Install Rebar, Place Concrete, strip forms. PS - Pump 

station. C & G - Clear and grub. USS- Unstabilized sludge storage. I & C - Instrumentation and 

Controls. Bldg - Building. O.G. - open graded gravel. J-Box - Junction Box. AS - Activated Sludge. 

PCCP - Portland cement Concrete Paving. Chl - Chlorine. NTP - notice to proceed. Abbreviations in 

the construction plans are incorporated into this schedule.

South Bay International Waste T.P.

November 30, 2010 Update

Classic WBS Layout_1

November Schedule 

Update
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